March 13, 2024

The Cherry Hill Public Library Board of Trustees Board President, Mr. Art Simons read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
February 15, 2024, as well as the library web page. Notice was also sent to the Cherry Hill Township to
be posted on the township bulletin board designated for that purpose on February 28, 2024. Notice was
also e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on February 28, 2024.

Mr. Simons called the meeting to order at 4:01 p.m.

The board clerk called the roll and those present were:

Present: Mr. Art Simons, Mrs. Mona Noyes, Mrs. Kathryn Judge, Mrs. Cathy Schwartz,
Mrs. Michele Golkow, Ms. Faith Hamilton

Via phone: Ms. Susan Bass Levin, Esqg.

Absent: Mrs. Rhonda Shevrin, Mrs. Megan Langman

Other present were: Mrs. Laverne Mann, Library Director

Mrs. Jennie Purcell, Chief of Operations

Mrs. Jaclyn Harmon, Circulation Supervisor, Cherry Hill Library
Ms. Elizabeth Quinn, Tech Services Supervisor, Cherry Hill Library
Mrs. Marlyn Kalitan, President, Friends of the Library

Minutes

Mr. Simons asked for a motion to approve the minutes of February 14, 2024 board meeting as there were
no questions or changes.

MOTION: Moved by Mrs. Schwartz, seconded by Mrs. Noyes

All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Cathy Schwartz, Yes; Michele Golkow, Yes; Faith Hamilton, Yes;

Motion Approved
RESOLUTION 2024-3-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mrs. Noyes, seconded by Mrs. Judge

All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Cathy Schwartz, Yes; Michele Golkow, Yes; Faith Hamilton, Yes;



Motion Approved

Administrators’ Report

A. Director’s Report — Laverne Mann,

1.

3.
4,
5

Library Updates:
a. Meetings attended by Director:
i. February 15: CHPL Supervisors Meeting

ii. February 20: NJLA Executive Board Meeting

iii. February 22: Adult Services Librarian Interview

iv. February 22: NJLA Permanent Construction Task Force Meeting

v. February 27: NJLA Board Strategic Plan Meeting

vi. March 7: PR & Marketing Coordinator interviews
CHPL Press (clickable links provided): Subject: Some NJ libraries now offer a ‘library of
things:’
a. NJ News Spotlight PBS video interview, 2/27/24
b. New Jersey Monthly Magazine included CHPL’s Library of Things, February 2024 issue.
Seed Library launched February 26 — over 580 requests arrived in just one week
Photos shared from recent social media posts.
Two Library supervisors will give an overview of their department from 2023:

2023 Circulation Overview - Jaclyn Harmon, Supervisor

1.

The Circulation Department checks materials in and out, shelves all returned items, manages hold
requests, manages issues with lost and damaged items, issues library cards and processes all
interlibrary loan (ILL) requests. We provide excellent customer service in person, over the phone
and by email.
Year End 2023 statistics:
a. 22,242 library card holders and 3,304 new members.
b. 268,840 library materials circulated, and 68,071 electronic materials.
a. Inter Library Loan (ILL): 1,291 items loaned, and 402 items borrowed from other
libraries in NJ and around the country.
In January 2023 we suffered the loss of Helen Brumbaugh. Helen worked in the circulation
depatrment since 1984. She developed our efficient inter library loan system and trained staff
how to precess ILL requests. She was highly respected by her colleauges and is deeply missed.
Circulation staff contacted 468 patrons who had items that were assumed lost on their record.
Out of 1,893 assumed lost items, 1,578 items were returned or paid for. This resulted in
$35,015.50 worth of library materials paid for or returned to circulation.
Held a Food for Fines event the week of April 23-30, and collected about 80 Ibs. of food to
benefit JFCS food pantry in Cherry Hill. This donation collection forgave $56.35 in late fines.
September was Library Card Sign-Up Month; new members were entered into a raffle to receive
gift cards donated by the Friends of the Library. During this event we welcomed 156 new adults
and 53 new juvenile members. We renewed 279 adult memberships and 25 juvenile
memberships.
Circulation had 104 hours of professional development, and one staff member attended NJALA
Conference.
Katie O’Rorke was promoted to full time and we welcomed Heather Donnelly as a part time
Library Assistant. Both have been excellent additions to our team.
Monday Movie & Must Watch Documentary: 12 movies per category were shown with 364
attendees on Mondays, and 243 attendees for documentaries. During the week of August 21-25,



we held an Oscar Film Series. We showed the Oscar winner for best picture, and six other
nominated movies, as well as the winner for best documentary. 272 people attended.

10. Circulation staff assisted at four Library outreach events, and made Library cards on site.

Mrs. Rhonda Shevrin arrived at 4:10 p.m.

2023 Tech Services Overview — prepared by Betty Quinn, Supervisor

1.

o

Tech Services is responsible for ordering, processing, cataloging all library materials, and for
maintaining the online catalog patrons use to order items. All circulating items are ordered then
cataloged by Tech Services staff.

Tech Services staff collaborates with other departments in the Library in their collection
development. Tech Services worked closely with Adult Services in the following changes/areas:

a. Leaving the OverDrive South Jersey Consortium and creating a CHPL only OverDrive
online catalog.

b. In the decision to leave the hoopla platform, and adding requested titles to the CHPL
OverDrive platform.

c. Offering the NJ state operated Palace Project as another platform that makes eBooks and
audiobooks available to our patrons.

d. Leaving the software Tech Logic/RFID tags and switch to barcodes on materials and the
corresponding software necessary. Our new ILS system KOHA had the means to create
this new system.

e. Weeding outdated periodicals in Archives that were discontinued by publishers or
cancelled by CHPL to create storage space for various materials.

f.  Weeding Fiction and Reference print collections.

Tech Services Supervisor completed 99 hours of professional development, and Tech Services
staff completed 67 hours of professional development.

Tech Services staff assisted at Library outreach: Senior Fest reached 193 people.
Two KOHA upgrades 22.11 and 23.05 in the year 2023.

2023 New Order stats cataloged and processed by Tech Services:

7,598 print books,

3,566 eBooks on Overdrive,

9,528 audiobooks on Overdrive,

124 music CDs

254 AudioSpoken CDs

278 DVDs

129 Print Serial (magazines)

12 Video games

15 Databases

153 puzzles

18 Vinyl records

640 donated items
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B. Chief of Operations — Jennie Purcell

1.
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We have a full time PR & Marketing Coordinator position open. We are in the process of
interviewing. Hired a full time Librarian I in Adult Services, start date of March 18.

We received a brick order for three bricks that will be installed in Friendship Grove.

Completed annual cyber security training.

Assisted with after-hours Mom Prom fundraiser on March 1 (photos shared). Thank you to
Meredith Meyer who suggested and hosted this very successful event that raised a few thousand



dollars for the Library. Thank you to the Friends for purchasing a one-day license from
Township to serve wine at this event.

5. Will work at the Craft Fair fundraiser on Sunday, March 17. There will be over 50 vendors
selling homemade items - stop by to shop, event runs 1 p.m. —4 p.m.

6. Spring Flea Market (fundraiser) will be Saturday, May 11, rain date May 18. Vendor

registration is opening this week.

Finalizing ADP payroll with the start date of April 12.

8. Did a PSE&G bill comparison: February 2023 vs. February 2024 after LED lighting installed -
we saved $7,500 in one month! Thank you to Maintenance Supervisor Jim Stamer and the grant
for this big switch.

~

C. Friends of the Library — Ms. Marlyn Kalitan, President
a. Friends Treasurer’s Report prepared by Mr. Wedzielewski.
i. Postage and printing line change: postage meter was returned, and post office issued
refund check.
ii. Gift to Ms. Fox as thank you for her support over the years.
b. New: spring book sale will offer Tuesday night April 2 shopping for Cherry Hill residents
who are Friends of the Library only. No book sellers, no boxes permitted — event for resident
shopping only, who are members of the Friends.

Unfinished Business

A. None.

New Business

A. None.

Public Discussion

A. Mrs. llana Yares, Cherry Hill resident, thanked the Library for offering more programs on
Sundays, such as NJ Makers Day. She offered to volunteer if needed for June pride events at the
Library.

Next regular meeting date: Wednesday, April 10, 2024 at 4 p.m. via Zoom.

Adjournment

MOTION: Moved by Mrs. Noyes, seconded by Mrs. Judge

Unanimously approved
Meeting adjourned at 4:30 p.m.

Jennie Purcell
Board Clerk



