April 10, 2024

The Cherry Hill Public Library Board of Trustees Board Vice President, Mrs. Cathy Schwartz read the
following statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on March
14, 2024, as well as the library web page. Notice was also sent to the Cherry Hill Township to be posted
on the township bulletin board designated for that purpose on March 28, 2024. Notice was also e-mailed
to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on March 28, 2024.

Mrs. Schwartz called the meeting to order at 4:04 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Mona Noyes, Susan Bass Levin, Esq,
Rhonda Shevrin, Faith Hamilton, Megan Langman

Absent: Art Simons, Kathryn Judge, Michele Golkow
Other present were: Laverne Mann, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Mrs. Schwartz asked for a motion to approve the minutes of March 13, 2024 board meeting as there were
no questions or changes.

MOTION: Moved by Mona Noyes seconded by Cathy. Schwartz

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Ms. Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2024-4-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mona Noyes, seconded by Rhonda Shevrin
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Ms. Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes
Motion Approved

RESOLUTION 2024-4-2



RESOLUTION OF THE CHERRY HILL PUBLIC LIBRARY
EXTABLISHING THE REVISED 2024 HOLIDAY SCHEDULE

MOTION: Moved by Mona Noyes, seconded by Rhonda Shevrin

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Ms. Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2024-4-3
RESOLUTION TO AWARD CONTRACT FOR 2024 LAWN MAINTENANCE SERVICE
AT THE CHERRY HILL TOWNSHIP PUBLIC LIBRARY
DISCUSSION: After advertising for bids, and contract was awarded to RPM Landscape Contractor. LLC
for a one-year contract with two additional one-year terms at the sole discretion of the Library with

approval by the Library Board of Trustees.

Mrs. Noyes requests new landscaper is mindful of Sunday Morning plague when cutting grass, and
suggests raising the plaque on a post so lawn care does not damage plaque.

MOTION: Moved by Rhonda Shevrin, seconded by Mona Noyes

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Ms. Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

Administrators’ Report

A. Director’s Report — Laverne Mann
1. Library Updates:
a. Meetings attended by Director:
i. March 14: CHPL Supervisors Meeting
ii. March 14: SAIL Executive Board Meeting
iii. Four PR & Marketing Coordinator interviews
iv. March 19: NJLA Executive Board Meeting
v. March 21: CHPL State of the Library presentation
vi. March 25: LibCal training session
vii. Four 1-on-1 meetings with CHPL supervisors
2. Mayor David Fleisher and Council Vice President Michele Golkow honored Kip Bard with a
Cherry Hill Township Proclamation in honor of his 50 years of service to the Cherry Hill Public
Library.
3. Recent Youth Services program stats provided, some highlights include:
a. Events Ages 0 -5 had 29 programs, 597 in attendance.
i. LEGO free build on March 17 had 61 in attendance.
b. Events Ages 6 — 12 had 4 programs, 71 in attendance.
i. Epic Comic Club on March 23 had 37 in attendance.
c. Events Ages 13 — 18 had 10 programs, 143 in attendance.



6.

i. Crafter Hours Upcycled Tin Can Planters had 30 in attendance.
d. Two Outreach programs reached 133 in attendance.
e. Teen volunteer hours logged: 19.5
Recent Adult Services program stats provided, some department highlights include:
a. Four Technology classes were offered in March
b. An Afternoon with Classically Infused Dark Pop Duo on March 2 had 34 in attendance.
c. Close Encounters with the Cold War book talk on March 18 had 32 in attendance.
d. Tenweekly ESOL classes are offered weekly, and continue to be very popular.
Social media images shared of Kip Bard’s Proclamation, NJ Makers Day Engineering partnership
program, Teen Crafter Hours, and Jewelry Donations Needed for May 4 Gently Used Jewelry
Sale
Reminder Sunday, April 14 is the Memorabilia & Collectibles Fair from 1 p.m. -4 p.m.

B. Chief of Operations — Jennie Purcell

1.
2.
3.

4.

~

Hired a full time PR & Marketing Coordinator: Hope Holroyd. She started on April 8.

Hiring a full time Librarian, I, scheduled to start in April.

We have successfully moved to the new payroll company — ADP. Our first ADP payroll was
submitted on April 8.

Worked the Friends Book Sale April 2 — 7. Managed the new additional first night for Cherry
Hill residents who are Friends members.

Flea Market fundraiser scheduled for Saturday, May 11 (rain date may 18) is more than halfway
sold out.

Reviewed the landscaper bids for the 2024 season. RPM Landscape Contractor, LLC is the
lowest bidder - resolution was presented at today’s meeting. Maintenance Supervisor Jim Stamer
and I will meet with the new landscaper to review the Library’s needs.

I will be doing one more bid opening for the Library Café.

Reminder: all Board members should have received an email from Township stating Financial
Disclosure forms are due by April 30. If you did one previously, all of your information should
be stored.

C. Friends of the Library — Marlyn Kalitan, President

a. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski.
b. Spring Book sale made $22,796.55 — the most successful sale yet (Tuesday to Sunday)

i. Early Access Tuesday night for Cherry Hill residents who are Friends of the Library
only (no book sellers, no boxes permitted) was very successful. Every shopper was
appreciative.

ii. Wednesday was Friends member Early Access, including book sellers, who appreciated
having more space to shop with less overall shoppers.

iii. Unfortunately, adding an extra day to the book sale was a strain on staff at the Library.
It took a lot of work setting up and getting volunteers, and a lot of days using the entire
Lower Level, preventing programs and renters from being scheduled. This will be
discussed at the April 17 Friends Meeting.

iv. Thank you to all CHPL staff and volunteers for making the sale such a huge success.

Unfinished Business

A

Mrs. Schwartz asks for an update on the status of the County’s request for hanging a history
plaque. Mrs. Purcell replied nothing has been decided yet. Mrs. Purcell asked for prior approval
per the Board’s request prior to the plaque being installed.



B. Mrs. Purcell provided updates on Capital Projects:

a. Replacement Generator: were waiting for specs, but it currently takings over 18 mos. for
the new item to arrive. In the interim, will get quotes to fix our current generator while
waiting for the new one.

b. Conference Center A/V upgrade: need to get new gquotes from vendors since the quote we
accepted previously left State contract.

¢. Security Cameras: waiting for quote, but supply chain demand continues to be a problem.

New Business

A. None.

Public Discussion

A. Mrs. llana Yares, Cherry Hill resident, thanked the Library for youth services programs, for
weekday and Sunday programs. She requests more Sunday openings.

Next regular meeting date: Wednesday, May 8, 2024 at 4 p.m. via Zoom.

Adjournment

MOTION: Moved by Susan Bass Levin, seconded by Mona Noyes

Unanimously approved
Meeting adjourned at 4:26 p.m.

Jennie Purcell
Board Clerk



