June 19, 2024

The Cherry Hill Public Library Board of Trustees Board President, Mr. Art Simons read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on May
9, 2024, as well as the library web page. Notice was also sent to the Cherry Hill Township to be posted
on the township bulletin board designated for that purpose on June 5, 2024. Notice was also e-mailed to
the Courier Post, Philadelphia Inquirer, the Sun and The Patch on June 5, 2024.

Mr. Simons called the meeting to order at 4:01 p.m.

The board clerk called the roll and those present were:

Present: Art Simons, Mona Noyes, Kathryn Judge, Michele Golkow, Megan Langman
Absent: Cathy Schwartz, Susan Bass Levin, Esq, Rhonda Shevrin, Faith Hamilton,
Others present were:  Laverne Mann, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Mr. Simons asked for a motion to approve the minutes of May 8, 2024 board meeting as there were no
guestions or changes.

MOTION: Moved by Mona Noyes seconded by Kathryn Judge

All in Favor: Art Simons, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Michele Golkow, Yes; Megan Langman, Yes

Motion Approved

RESOLUTION 2024-6-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS

MOTION: Moved by Mona Noyes, seconded by Kathryn Judge

All in Favor: Art Simons, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Michele Golkow, Yes; Megan Langman, Yes

Motion Approved

RESOLUTION 2024-6-2
RESOLUTION TO CANCEL OUTSTANDING CHECKS



DISCUSSION: Ms. Purcell states this is necessary to clean up the end of fiscal year.
MOTION: Moved by Kathryn Judge, seconded by Mona Noyes

All in Favor: Art Simons, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Michele Golkow, Yes; Megan Langman, Yes

Motion Approved

RESOLUTION 2024-6-3
RESOLUTION CANCELLING EXPIRED GRANT BALANCES

DISCUSSION: Ms. Purcell states staff spent what they could for grants. Some small balances
remain and need to be closed out for the fiscal year.

MOTION: Moved by Mona Noyes, seconded by Kathryn Judge

All in Favor: Art Simons, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Michele Golkow, Yes; Megan Langman, Yes

Motion Approved

RESOLUTION 2024-6-4
RESOLUTION PROVIDING FOR THE INSERTION OF ANY SPECIAL ITEM
OF REVENUE IN THE FY24 BUDGET, PURSUANT TO SECTION 3, CHAPTER 159, P.L. 1948

DISCUSSION: Ms. Purcell states this is a new $2,000 grant to be spent on our ESOL program.
MOTION: Moved by Kathryn Judge, seconded by Mona Noyes
All in Favor: Art Simons, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Michele Golkow, Yes; Megan Langman, Yes

Motion Approved

Administrators’ Report

A. Director’s Report — Laverne Mann
1. Meetings attended by Director:
a) May 30-31 NJLA Conference in Atlantic City (photos shared):
i. Presented The Year’s Best Graphic Novels
ii. Presented NJLA Business Meeting
iii. Honors and Awards: Rising Star CHPL’s Joshua Greene
b) June 4: Pride Event with JFCS, CH Township and CHPL
c) June5: Bookmates VVolunteer Appreciation
d) June 6: Staff meeting: Summer Reading Program overview



6.

e) June 9: SAIL Executive Board
f) June 13: Supervisors Meeting
g) CHPL supervisor evaluations
h) June 22: Feminist Book Club discussion, “Doppelganger”
CHPL Summer Reading booklet is now available. Summer Reading runs June 15 — August 11.
a) Read, track, win! Chplnj.readsquared.com. Programs, events and prizes available for all ages.
b) Board members are encouraged to participate, and share information with their contacts,
including Township Council Meetings.
Recent CHPL Press:
a) B6ABC Action News segment on CH West Jazz Band performance at CHPL on June 5.
b) Sasha Issenberg author visit on May 20 - article in Cherry Hill Sun: “Journalist speaks on
misinformation”
c) Adult LEGO Challenge at Mechanical Brewery on May 2 — photos included in Cherry Hill
Neighbors magazine.
Recent Youth Services program stats provided, some highlights include:
a) Events Ages 0—5 had 21 programs, 453 in attendance.
i. Take & Make craft had 70 participants.
b) Events Ages 6 — 12 had 6 programs, 126 in attendance.
i. Kitchen Science on May 13 had 20 participants.
c) Events Ages 13 —18 had 7 programs, 69 in attendance.
i. May 15 Open Tab Meeting had 17 in attendance.
d) Two Outreach events/programs reached 87 students.
e) In May, Teen volunteers have actively shelf-read and assisted with Twitch stream mods.
Recent Adult Services program stats provided, some department highlights include:
a) May 20 Author Event with Sasha Issenberg had 45 in attendance.
b) June 5 An Hour with Cherry Hill West Jazz Combo had 83 in attendance.
c) Three Outreach events in May reached 77 people.
d) Upcoming June events & programs listed.
i. June 24 Adventures in Sportscasting featuring Kate Scott, voice of the Philadelphia
76ers.
e) ESOL classes are winding down for the summer, and will resume again in the fall.
Social media image posts shared.

B. Chief of Operations — Jennie Purcell

1.

N

Maintenance Supervisor Jim Stamer repaired the damaged plaque at the Sunday Morning
sculpture by matching the marble, and placing a mulch border around it for landscapers (photo
shared).

Jim Stamer repaired the lighting on the main CHPL sign on Kings Highway.

Maintenance staff power washed all brick pads in Friendship Grove, and trimmed the weeds. A
new brick order was placed.

We were notified the Little Free Library in Barclay Farmstead was damaged; Jim Stamer was
able to repair it. Bob Minnick and Rachel Gerwatoski in our Circulation Department will
repaint it. We are ordering a few weatherproof Little Free Library Kits as replacements.

Jim Stamer replaced the blower fan on the air handler. The replacement parts cost $1,000 and it
would have cost approximately $10,000 to repair by the HVAC company.

Met with CHT DPW on June 12, walked around building inside and out to discuss grading
around Library property. When it rains, water comes into our Lower Level meeting rooms,
employee offices, storage areas, and floods Friendship Grove.

Wooden front entrance and exit signs (on wooden posts) at Kings Highway were rotting. Jim
Stamer ordered metal replacement signs that he will install.



8. Meeting scheduled with TWP CFO to discuss temporary budget, to be presented to Board at July
meeting. FY24 ends tomorrow, no spending until temporary budget is approved.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. CHPL Social Media Metrics
Facebook: 6,213 (+48)
Instagram: 3,859 (+31)
LinkedIn: 227 followers (+7)
Threads: 547 (+24)
YouTube - main account: 218 subscribers (+4)
TikTok — main account: 1,053 followers
Twitter: 1,834 followers (not actively posting)
2. Addltlonallnformatlon
a. In May, one of our most highly interacted and engaged posts was celebrating Adult Services
Librarian Katherine Grady, who recently joined CHPL, a happy graduation.
i.  On Facebook, the post received 114 interactions, 91 likes, 24 hearts, and 1 care. It
received 14 comments and was shared to 3 accounts including Rutgers University
School of Communication and Information.
ii.  On Instagram the post got 89 likes, 2 comments, 1 share and 1 bookmark. It reached 816
accounts and received 3 comments.
iii.  On LinkedIn, the post got 18 engagements, 12 reactions and 6 clicks.
b. The other highly engaged post last month was announcing that the CHPL Museum Pass
program now includes the Please Touch Museum.
i Facebook metrics: 76 interactions, 57 likes and 19 hearts, 2 comments, 12 shares.
ii.  Instagram metrics: 49 likes, 4 comments, 11 shares and 2 bookmarks.
€. We added a playlist on YouTube called “Cherry Hill History” featuring 5 newly uploaded
videos transferred from reel-to-reel and VHS to digital.
d. Summer Reading Booklet was put out to the public on May 28. The booklet highlights the
many programs and events happening throughout the summer, including how patrons can
track their reading progress to earn prizes June 15 through August 11.
3. Email Marketing Metrics
a. Eleven emails were sent in May, resulting in 57,192 emails sent with 24,779 opens. Open rate
is 47%, and 3% click rate. Most opened emails on desktops, few on mobile devices. More
clicks on mobile devices compared to desktops.
i.  Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.
b. Contact list is 16,218 people (up 148).
c. Upcoming Email campaigns: July e-newsletter and Teens e-newsletter.

@moanom

D. Friends of the Library — Marlyn Kalitan, President

1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski.

a. Recent puzzle sale (tied in with Spring Flea Market) was successful, and will likely happen
again.
b. Friends Board agreed not to pass on 3% credit card fee to customers at Book Sale at this time.

2. Please Touch Museum Pass is very popular, and Friends would like to purchase another for
patron use.

3. Spring Book sale was very successful offering Tuesday night to Cherry Hill resident Friends
Members, no book vendors. Board wishes to continue offering this special night at future book
sales. Wednesday is still Friends members, vendors welcome, Thursday on are open to the
public.



4. Summer book sale dates are July 9 — 13, CHPL staff appreciation is being planned.

Unfinished Business

A. None.

New Business

A. None.

Public Discussion

A. Cherry Hill resident Mrs. Ilana Yares said thank you for the variety of programs and days they are
offered. She requests posting Library closures.

Next regular meeting date: Wednesday, July 17, 2024 at 4 p.m. via Zoom (date delayed due to budget
preparation).

Adjournment

MOTION: Moved by Kathryn Judge, seconded by Mona Noyes

Unanimously approved

Meeting adjourned at 4:22 p.m.

Jennie Purcell
Board Clerk



