July 17, 2024

The Cherry Hill Public Library Board of Trustees Board Vice President, Cathy Schwartz read the
following statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on June
20, 2024, as well as the library web page. Notice was also sent to the Cherry Hill Township to be posted
on the township bulletin board designated for that purpose on July 3, 2024. Notice was also e-mailed to
the Courier Post, Philadelphia Inquirer, the Sun and The Patch on July 3, 2024.

Mrs. Schwartz called the meeting to order at 4:03 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Mona Noyes, Kathryn Judge, Rhonda Shevrin, Faith Hamilton
Absent: Art Simons, Susan Bass Levin, Esg, Michele Golkow, Megan Langman

Others present were:  Laverne Mann, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Mrs. Schwartz asked for a motion to approve the minutes of June 19, 2024 board meeting as there were no
guestions or changes.

MOTION: Moved by Kathryn Judge seconded by Mona Noyes
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes
Motion Approved
RESOLUTION 2024-7-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mona Noyes, seconded by Rhonda Shevrin
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes
Motion Approved

RESOLUTION 2024-7-2
RESOLUTION APPROVING THE FISCAL YEAR 2025 TEMPORARY BUDGET



DISCUSSION: Temporary budget incorporates three to four months of salaries, expenses, and operating

fees, until the full budget is approved by Township and Board of Trustees. This
temporary budget is close to what we requested last year, building in some rising costs.

MOTION: Moved by Mona Noyes Kathryn Judge, seconded by

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Rhonda Shevrin, Yes; Faith Hamilton, Yes

Motion Approved

Administrators’ Report

A. Director’s Report — Laverne Mann

1.

6.

Meetings attended by Director:
a) June 27 —July 3 ALA Conference in San Diego, CA
i. NJLA Councilor
ii. Four Council meetings, exhibits, vendor events
b) July 10: Toured building with Councilwoman Jill Hulnick, who is a regular Library user and
supporter of the Library.
c) July 11: Supervisors Meeting
CHPL Summer Reading runs June 15 — August 11 (about halfway through). Enrollment as of
July 9:
a) Adult Services: 460
b) Youth Services: 853
Recent CHPL Press:
a) Cherry Hill Sun on June 28: “Cherry Hill Library series focusses on mental health, next
session July 17.”
Recent Youth Services program stats provided, some highlights include:
a) Events Ages 0 -5 had 11 programs, 447 in attendance.
i. Pop-Up Story Time on June 28 had 85 in attendance!
b) Events Ages 6 — 12 had 6 programs, 120 in attendance.
i. Talewise Hunt for Treasure Adventure on June 15 had 50 in attendance.
c) Events Ages 13 — 18 had 9 programs, 198 in attendance.
i. Adventures in Sportscasting with Kate Scott on June 24 had 115 in attendance.
d) InJune, 511 Reference Questions were asked at Youth Services desk.
e) InJune, Teen volunteers have logged 100 volunteer hours.
Recent Adult Services program stats provided, some department highlights include:
a) June 18 Lost Souls Memorial Project (Juneteenth event) had 30 in attendance.
b) Eight technology classes were offered in June with 68 total in attendance
c) Two Outreach events in June reached 75 people.
d) A few ESOL classes continue meeting during summer. Their school-year-end party on June
14 had 38 in attendance.
e) Upcoming July events & programs listed.
i. July 29 Beach Bum’s Guide to the Boardwalks of New Jersey.
Social media image posts shared.

B. Chief of Operations — Jennie Purcell
1. Finalized year-end, and temporary FY25 budget.
2. We have an open position for an Adult Page in Youth Services; many resumes arrived.



3. Scheduled a staff overview on supplemental deductions for life insurance, disability, accident

coverage, etc. with Colonial Life on June 27, during open enrollment.

Worked the Friends Book Sale July 9 - 12.

The Library was named in a recent obituary for donations in memory of Lila Eisner. We have

received about $1,500 in donations. | spoke with her son, who stated his mother was the longest

standing card holder in Cherry Hill, dating back to 1961 when she joined.

6. OnJuly 16, CSAV Systems LLC was onsite to review our needs for the Capital projects AV
upgrade in the Conference Center. Installation will be scheduled after all parts are ordered &
delivered, and the room can be blocked off for a week.

7. Maintenance Supervisor Jim Stamer replaced our Kings Highway entrance and exit signs with
weatherproof metal signs (photo shared).

Ao

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board

1. June Media Highlights:

a) Cherry Hill West Jazz Band Combo was featured on 6ABC at 12 p.m. & 5 p.m. on June 5.

b) Posted on Instagram for the Lost Souls Project event with Rowan University’s Office of
Diversity, Equity, and Inclusion.

c) Drafted a quote with Laverne, featured in 70and73.com article discussing other libraries
going fine free.

d) The Cherry Hill Sun interviewed Tierney Miller, Adult Services Supervisor on CHPL’s
ongoing Mental Health Care Matters series — story published on July 1.

2. Hootsuite — The Friends of the Library funded access to Hootsuite, a social media management
tool. We were using Constant Contact to schedule social media posts with limited service.
Hootsuite will allow us to schedule posts on all social media platforms we have accounts on.
We will also have access to in-depth analytics, reports, and webinars to better our social media
strategy.

3. Social Media Metrics

a) Facebook: 6,239 (+43)

b) Instagram: 3,880 (+42)

c) LinkedIn: 232 followers (+3)

d) Threads: 569 (+22)

e) YouTube - main account: 218 subscribers

f) TikTok — main account: 1,054 followers (+1)

g) Twitter: 1,834 followers (not actively posting)

h) Top performing posts: Cherry Hill High School West Jazz Combo, and CHPL staff at NJLA
Conference

4. Email Marketing Metrics

a) Twelve emails were sent in June, resulting in 30,127 emails sent with 14,368 opened. Open
rate for June was 51%, and 4% click rate. Most opened emails on desktops, few on mobile
devices. More clicks on mobile devices compared to desktops.
i.  Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.

b) Planned Email campaigns: July Tech Classes and July Book Sale.

D. Friends of the Library — Marlyn Kalitan, President

1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski and read to Board.

2. Summer book sale was very successful, again offering Tuesday night to Cherry Hill resident
Friends Members, no book vendors. Wednesday is Friends members, vendors welcome — which
was a successful night since resident Friends had an opportunity to shop separately. The summer
book sale runs through Saturday due to Sunday closures in July.



a) Book sale total: $19,049 (the fourth highest sale ever).
b) Thank you to Library staff for all their help and support during book sales. Purchased pizza
as staff appreciation on Wednesday night.

Unfinished Business

A. None.

New Business

A. None.

Public Discussion

A. Cherry Hill resident Mrs. llana Yares thanks the Library for the variety of programs offered. She
requests being open Sundays year-round.

Next regular meeting date: Wednesday, August 14, 2024 at 4 p.m. via Zoom (bill pay only).
Adjournment

MOTION: Moved by Kathryn Judge, seconded by Rhonda Shevrin

Unanimously approved

Meeting adjourned at 4:21 p.m.

Jennie Purcell
Board Clerk



