September 11, 2024

The Cherry Hill Public Library Board of Trustees Board Treasurer, Mrs. Mona Noyes read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
August 15, 2024, as well as the library web page. Notice was also sent to the Cherry Hill Township to be
posted on the township bulletin board designated for that purpose on August 28, 2024. Notice was also e-
mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on August 28, 2024.

Mrs. Noyes called the meeting to order at 4:00 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Mona Noyes, Kathryn Judge, Faith Hamilton, Megan Langman
Absent: Art Simons, Susan Bass Levin, Esg, Rhonda Shevrin, Michele Golkow

Others present were:  Laverne Mann, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Mrs. Noyes asked for a motion to approve the minutes of August 14, 2024 board meeting as there were no
guestions or changes.

MOTION: Moved by Cathy Schwartz seconded by Kathryn Judge
All in Favor: Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;
Faith Hamilton, Yes; Megan Langman, Yes
Motion Approved
RESOLUTION 2024-9-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mona Noyes, seconded by Cathy Schwartz
All in Favor: Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;
Faith Hamilton, Yes; Megan Langman, Yes
Motion Approved

Administrators’ Report

A. Director’s Report — Laverne Mann



oo

Meetings attended by Director:

a) July 23: NJSL Library Network Review Board

b) July 23: ALA Virtual Council meeting

c) July 31: E-rate for libraries - hotspots

d) August 1: NJLA staff visit to CHPL

e) August 1: Al Implications for libraries

f) August 7: NJLA Permanent Construction Task Force

g) August 10: Taggart band performance at CHPL, end of SRP program

h) August 15: supervisors meeting

i) August 20: NJLA Executive Board Meeting

J) August 29: LibraryLinkNJ Learning Space visit

k) September 10: NJLA Admin & Mgmt. presentation on fundraisers

CHPL Summer Reading statistics (June 15 — August 11):

a) Adults: 514 enrolled (21% increase from 2023)

i. Books logged: 3,542

ii. Reviews submitted: 899
iii. Missions completed: 243
iv. Event codes submitted: 50

b) Youth Services: 998 enrolled (8.5% increase from 2023)

i. Minutes read: 897,542 (measured in minutes as per state guidelines)

ii. 83 programs with 2,544 in attendance.
Recent Youth Services August program stats provided, some highlights include:
a) Events Ages 0 — 5 had 6 programs, 165 in attendance.

i. Pop Up Story Time on August 2 had 64 in attendance.

b) Events Ages 6 — 12 had 4 programs, 122 in attendance.

i. Reading with therapy horses Roxxy and Roo had 88 in attendance.

c) Events Ages 13 —18 had 5 programs, 62 in attendance.

i. After-Hours “A Series of Unfortunate Events” had 18 in attendance.

d) One Outreach event reached 111 students.

e) Teen volunteers logged 117 hours in August.

Recent Adult Services July & August program stats provided, some highlights include:

a) August 3 piano performance by Artem Tenkeli had 105 in attendance.

b) August 17 barbershop quartet performance had 52 in attendance.

c) July & August technology classes had great attendance. Popular classes include: Cutting the
Cable Cord, Selling Merchandise Online, and Keep Yourself, Your Computer and Your
Money Safe Online.

d) Five Outreach events/programs in July & August reached 202 people.

e) Two ESOL classes continued to meet all summer with steady attendance. The full ESOL
class schedule resumes in the fall.

One month of Museum Pass Circulation shared. Most used passes were Academy of Natural

Sciences at Drexel University, Battleship New Jersey, and Please Touch Museum.

September is Library Card Sign-Up Month with drawings and prizes for renewing or getting a

new Library card. ALA chose the theme of Transformers.

New to CHPL: Halloween costume swap. Folks can donate used costumes in September, and

pick up a replacement in October. No charge, this is a sustainability event.

Social media image posts shared.

Library Building 20 Year Anniversary being planned, outline prepared by Hope Holroyd was

shared with Board of Trustees.

a) Cathy Schwartz is sitting on the planning committee and very excited with plans.

b) Merchandise being ordered to sell or give away to commemorate the anniversary.
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c) Special videos of patrons telling why the Library is important to them are being recorded to
post on social media next year.

d) History of 1100 Kings Highway North, key people interviewed.

e) Webpage for sponsors is being planned.

f)  When the Library was opened, 2004 was soft roll out and official opening was April 2005
during National Library Week. Planning special events for same week in 2025.

g) June events also being planned, as 2025 Summer Reading kick-off.

h) Board Members are invited to attend, and encouraged to help out during events.

Board President Art Simons sent a letter to Assemblywoman Pam Lampitt in favor of the NJ

Freedom to Read Act advocating for education and free speech. This letter was reviewed by

Mona Noyes, Cathy Schwartz and Laverne Mann.

B. Chief of Operations — Jennie Purcell
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Filled two part-time positions in Youth Services: Adult Page and Student Page.
The Conference Center AV technology upgrade capital project will start on January 20, 2025

and will take two weeks to finish. Vendor needs the full Conference Center with no meeting
room rentals, library programs, book sale or holidays, and January was the first two-week
opening. Maintenance Supervisor Jim Stamer relocated electrical outlets in the room for the
projectors and will change some parts of the ceiling to help facilitate the project, not included in
quote.

Had a bid opening for our heat pumps on August 9. Remington & Vernick were here to assist
with guestions. The building has 3 pumps and two are not working.

PSE&G did an evaluation site visit on August 13 for LED lighting that was installed last year
under a grant. They will be conducting a test and provide a few meters to read the lighting.

Met with the auditors on August 19 and provided all requested information.

Met with our alarm company Fortress Protection to discuss recent equipment failures due to age
of our system. We currently have a wireless system and are looking to upgrade to a wired
system; waiting for quotes on this upgrade. Jim Stamer will run all the wires to cut labor costs.
Will keep the Board posted with updates.

We had a repair to our front doors on July 30.

Automatic door decals were placed on the front doors for ADA compliance.

On July 30, had a successful royal icing cookie decorating fundraiser (photo shared).

. Flea Market on Sunday, October 6 is sold out with 75 vendors. We will try setting up in the back

of the parking lot instead of front for this one.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
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CHPL Social Media Metrics (July & August):
Facebook: 6,344 (+131)
Instagram: 3,983 (+124)
LinkedIn: 235 followers (+8)
Threads: 642 (+95)
YouTube - main account: 232 subscribers (+14)
TikTok — main account: 1,066 followers (+13)
X (formerly Twitter): 1,825 followers (-9), not actively posting
Addltlonal information:

@moaoom



a. Throughout July, posted video clips uploaded to our Cherry Hill History YouTube playlist.
Snippets included Salute to Cherry Hill (1966), The Making of a Township (1990), Garden
State Race Track and Cherry Blossom Festival.

i.  These videos garnered high engagement on social media, especially The Making of a
Township (1990):
1. This post had 2,934 views on Instagram, 1,071 views on TikTok and 9,492 views
Facebook.
2. We gained new followers from these posts with many reactions, saves, shares and
comments.

b. Another highly engaged July post was piggybacking the New York Times best books list
where our staff listed 5-6 of their favorite books. To increase engagement, authors of the
books recommended were tagged.

I.  Instagram metrics: 82 likes, 7 comments, 9 shares, 6 bookmarks, 823 accounts reached,
1,034 impressions, 10 profile visits, 1 new follower from this post.

c. T’ve been posting more on Threads and a couple posts had significant engagement. Our
Thread was added to an Instagram carousel posted by @searchworld cat, which posts about
libraries.

d. In August, riding the trend of memes coming out of the Olympics, | created three posts
featuring Snoop Dogg.

i. On Instagram the post had 70 likes, 2 comments and 9 shares. We reached 961 accounts,
had 6 profile visits and 1 external link tap.

e. Another highly engaged August post highlighted our health resources, focusing on the

Mamava lactation pod and Period Pantry.
i. On Facebook the post had 97 reactions, 4 comments and 2 shares

ii.  On Instagram the post had 49 likes and 2 bookmarks. It reached 595 accounts and

generated 3 profile visits, and was shared by the official Mamava Instagram Story.
The Circ team suggested following the video trend other libraries have been posting, “the
Library is on fire!” and running with items they would take in that scenario.
i.  Instagram had 2,861 views, 148 likes, 14 shares, 4 saves, 7 comments.
ii. TikTok had 758 views, 84 likes, 4 comments, 3 shares and 2 bookmarks.

iil. Facebook had 2,301 views, 29 likes, and 1 comment.

g. Reference Librarian Amanda made a lobby display using Chappell Roan’s song HOT TO GO
referencing our book clubs to go. This artist has been trending all summer and our video post
received:

i.  Instagram had 733 views, 4 likes, 11 shares and 1 comment.
ii.  TikTok had 831 views, 101 likes, 4 comments, 3 shares, 1 bookmark
iil. Facebook had 468 views, 10 likes, 2 shares.

3. Email Marketing Metrics

a. 20 emails were sent in July and August, with an average open rate of 51.5% and 2% click
rate. Most opened emails on desktops, fewer on mobile devices. More clicks on mobile
devices compared to desktops.

i.  Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.

b. Upcoming Email campaigns include: September tech classes, Needlework meetup,
Concoctions book club, flea marker reminder and October newsletter.
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D. Friends of the Library — Marlyn Kalitan, President
1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski.
a. Friends Board agreed to continue not to pass on 3% credit card fee to customers at book sales.
2. Next Friends Meeting is September 18, after two months off.



Unfinished Business

A. None.

New Business

A. None.

Public Discussion

A. None

Next regular meeting date: Wednesday, October 9, 2024 at 4 p.m. via Zoom.
Adjournment

MOTION: Moved by Cathy Schwartz, seconded by Kathryn Judge
Unanimously approved

Meeting adjourned at 4:29 p.m.

Jennie Purcell
Board Clerk



