October 9, 2024

The Cherry Hill Public Library Board of Trustees Board President, Mr. Art Simons read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
September 12, 2024, as well as the library web page. Notice was also sent to the Cherry Hill Township to
be posted on the township bulletin board designated for that purpose on September 25, 2024. Notice was
also e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on September 25, 2024.

Mr. Simons called the meeting to order at 4:00 p.m.

The board clerk called the roll and those present were:

Present: Art Simons, Kathryn Judge, Susan Bass Levin, Esq, Rhonda Shevrin,
Faith Hamilton, Megan Langman

Absent: Cathy Schwartz, Mona Noyes, Michele Golkow

Others present were:  Laverne Mann, Library Director
Jennie Purcell, Chief of Operations

Minutes

Mr. Simons asked for a motion to approve the minutes of September 11, 2024 board meeting as there were
no questions or changes.

MOTION: Moved by Kathryn Judge, seconded by Megan Langman

All in Favor: Art Simons, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2024-10-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Art Simons, seconded by Megan Langman
All in Favor: Art Simons, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes
Motion Approved

Administrators’ Report

A. Director’s Report — Laverne Mann



@

Meetings attended by Director:
a) September 12: SAIL Executive Board Meeting
b) September 17: NJLA Executive Board Meeting
c) September 18: NJLA new PR Section meeting
d) September 26: CHPL fall & winter programming meeting
e) September 26: CHPL supervisors meeting
f) Cherry Hill Sun interview: Book Sanctuary
g) October 3: Pennsauken Public Library staff visit
h) October 4: SAIL annual membership
Banned Book Week September 23 visit from Mayor David Fleisher and Michele Golkow (photos
shared). We appreciate their support on this and our book sanctuary status.
Press: Mental Health Series: Suicide Prevention program was covered by the Cherry Hill Sun.
Recent Adult Services September program stats provided, some highlights include:
a) Weekly Tai Chi Chih classes had an average of 31 in attendance per week.
b) September 30 Understanding Trauma program had 33 in attendance.
c) Beginner computer classes (Microsoft Word, Microsoft Windows) had an average of 15 in
attendance per class.
d) Two Outreach events/programs reached 385 people.
e) Ten ESOL classes are being offered weekly; classes started the week of September 9
f) Upcoming October events, programs and classes listed.
Recent Youth Services September program stats provided, some highlights include:
a) Events Ages 0 -5 had 19 programs, 389 in attendance.
i. Art Explorers on September 20 had 30 in attendance.
b) Events Ages 6 — 12 had 5 programs, 58 in attendance.
i. Action Karate demo/class on September 21 had 18 in attendance.
c) Events Ages 13 — 18 had 4 programs, 57 in attendance.
i. Anime Night on September 18 had 17 in attendance.
d) Teen volunteers logged 34.5 hours in September.
Trick or Treat at the Library on Halloween from 11 a.m. — 12 p.m. Board members are welcome
to attend and distribute treats.
September Library Card Sign-Up Month had drawings and prizes for renewing or getting a new
Library card:
a) 220 New Adult Members and 64 New Juvenile Members
b) 397 renewed Adult Memberships and 51 Juvenile Memberships
c) 7 winners have been selected and notified.
Social media image posts shared.

B. Chief of Operations — Jennie Purcell

1.

Working on FY25 budget, 2025 holiday schedule and 2025 Board Meeting schedule. The
November 13 Board Meeting will have a resolution to pass our full FY25 budget.

Flea Market on Sunday, October 6 was successful! Raised $2,500 from this event.

Cherry Hill Council will be reviewing a resolution for our hot water pumps to award the bid for
$147,000 under capital projects. We have three pumps, and two of the three are not working.
There are several lights out in the parking lot. We will need to rent a lift to replace the bulbs.
The poles are marked that need replacement bulbs.

Our copier lease is ending December 1, 2024; we currently have four copiers. We will be
adding printers with toner included, which is less expensive than purchasing toner. It will go out



to bid at the Township; IT and I will review the specs and award to the lowest bidder. A
resolution will be on the agenda at a future meeting.

6. Worked on our fixed asset list for FY24 to the auditors.

7. September 22 was our Fall Festival and start of Scarecrow Contest. Event had games, crafts and
food trucks. It was a well-attended event.

8. Maintenance Supervisor, Jim Stamer has been working on repairing two broken water fountains
in the building. He thinks they might need new gaskets.

9. We applied for a grant under the Friends of the Library to install a water bottle refill station.

10. Cherry Hill Township DPW removed trees and brush that were blocking security cameras.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. CHPL Social Media Metrics (September):

Facebook: 6,381 (+52)

Instagram: 4,002 (+30)

LinkedIn: 239 followers (+4)

Threads: 667 (+25)

YouTube - main account: 232 subscribers (+8)

TikTok — main account: 1,071 followers (+6)

X (formerly Twitter): 1,822 followers (-3), not actively posting

2. Addltlonallnformatlon

a. The most highly engaged post this month was sharing that CHPL became a book sanctuary.

i.  On Facebook the post received 264 reactions, 18 comments, and 31 shares. We received
4,569 post impressions.

ii.  On Instagram the post received 164 likes, 3 shares, 3 saves and 2 comments. We got 12
profile visits and 2 external link taps from this post.

b. Launched a new campaign called “Heart of the Library,” where I asked staff to fill out a
Google form with things to share on CHPL social media. As CHPL is the “Heart of Town,”
we want the community to know the “Heart of the Library.” The campaign includes:

I.  Social media graphics featuring a staff photo and questions related to reading or Library
memories/resources

ii. Bookmarks with the staff member name, where they work in the Library, and either
book recommendations or a favorite quote on the back side.

c. There will be a total of three Heart of the Library posts. Not everyone wanted to be featured
on social media, but contributed to the bookmark initiative alongside the posts.

i.  On Facebook the first round of graphics received 64 reactions, 5 comments, and 4
shares. We received 2,620 post impressions. The second post received 25 reactions and
804 post impressions.

ii.  On Instagram the post received 80 likes, 2 shares, 2 saves and 2 comments. We got 7
profile visits from this post. The second post received 30 likes, 1 share and 6 profile

@moanoy

visits.
d. Another highly engaged post is the 1,000 books before kindergarten ceremony photos on
Instagram.
i.  On Instagram the post had 82 likes, 4 comments and 3 shares and resulted in 9 profile
visits.

e. Library Card Sign-Up Month and Banned Books posts also received high engagement.
3. Email Marketing Metrics



a.

b.

11 emails were sent in September, with an open rate of 75% and 6% click rate. Most opened
emails on desktops, fewer on mobile devices. Majority of the clicks on links occurred on
mobile devices.

i. Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.
Upcoming Email campaigns include: October tech classes, Needlework meetup, Mental
Health Care Matters, Adult Services programs and November newsletter.

4. 20 Years Celebrations updates:

a.

b.
C.

Next committee meeting is October 24
i.  We will finalize the schedule of events for National Library Week 2025 (April 6 — 12)
ii.  We will start organizing ideas for the June 15 Color Our World Art Festival.
Logos have been finalized to be used on our flyers, programs and more.
Language for the sponsorship brochure has been finalized to be used in outreach to Cherry
Hill businesses over the next couple of months, to help with bigger events we are planning
next year.
One recording session for the social media content in April is finished. Two more are
scheduled for October.
20-year tote bag design and quantity has been finalized, to be available for patrons to buy
next year.
I’ve been designing the press/media kit, which we will send out and post on our website.
I am working on creating the 20 Year specific webpage on the CHPL website.
Submitted an application to NJ Legalized Games of Chance Control Commission for the
Friends of the Library, which will allow raffle baskets under the Friends. The CHPL Friends
previous license expired in 2008 and was never renewed. The license needs to be renewed
every two years moving forward.
An October Friends request was submitted to pay for materials to make magnetic bookmarks
in house. Jessy in Youth Services designed a bookmark of our library cards over the years.
These bookmarks will be giveaways during National Library Week.

D. Friends of the Library
1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski was emailed to Board of

Trustees.

2. Next Friends Meeting is October 16 and next book sale is November 12 — 17.

Unfinished Business

A. None.

New Business

A. Board member Megan Langman asked if Library café will reopen. Jennie Purcell replied we have
gone out to bid several times with little interest. We will put it out to bid one more time; if we have
no success we will dismantle the area. If you know any interested vendors send me their information
and I will update them on the process.

Public Discussion

A. None



Next regular meeting date: Wednesday, November 13, 2024 at 4 p.m. via Zoom.
Adjournment

MOTION: Moved by Kathryn Judge, seconded by Rhonda Shevrin
Unanimously approved

Meeting adjourned at 4:20 p.m.

Jennie Purcell
Board Clerk



