November 13, 2024

The Cherry Hill Public Library Board of Trustees Board President, Mr. Art Simons read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
October 10, 2024, as well as the library web page. Notice was also sent to the Cherry Hill Township to be
posted on the township bulletin board designated for that purpose on October 30, 2024. Notice was also
e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on October 30, 2024.

Mr. Simons called the meeting to order at 4:00 p.m.

The board clerk called the roll and those present were:

Present: Art Simons, Cathy Schwartz, Mona Noyes, Kathryn Judge, Susan Bass Levin,
Rhonda Shevrin, Michele Golkow, Megan Langman

Absent: Faith Hamilton
Others present were:  Laverne Mann, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Mr. Simons asked for a motion to approve the minutes of October 9, 2024 board meeting as there were no
questions or changes.

MOTION: Moved by Cathy Schwartz, seconded by Mona Noyes
All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Megan Langman, Yes
Motion Approved
RESOLUTION 2024-11-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mona Noyes, seconded by Cathy Schwartz
All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;

Megan Langman, Yes

Motion Approved



RESOLUTION 2024-11-2
RESOLUTION TO ADOPT THE FY 2025 BUDGET

DISCUSSION: Mrs. Purcell and Ms. Mann prepared Library requests then worked with Cherry Hill

Township CFO Ms. Samalonis to finalize CHPL budget, which includes projected vendor
cost increases. FY25 budget also includes six capital projects to be completed before June
30, 2025: tile flooring in high traffic areas, additional security cameras, an exterior tent
for big outdoor programs (rather than borrowing Township tent every year), outdoor A/V
equipment for big outdoor programs, and a vehicle to plow Library property/transport
large items. Department of Public Works will continue to salt Library property after
plowing. The final budget was emailed to the Board for review. All Board members
voiced agreement, and Ms. Bass Levin congratulated Mrs. Purcell for working so well
with Township.

MOTION: Moved by Kathryn Judge, seconded by Cathy Schwartz

All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Megan Langman, Yes

Motion Approved

RESOLUTION 2024-11-3
RESOLUTION OF THE CHERRY HILL PUBLIC LIBRARY
ESTABLISHING THE 2025 HOLIDAY SCHEDULE

DISCUSSION: The Library follows federal guidelines for the Juneteenth holiday closure on a Friday, not

following Cherry Hill Schools’ closure date. Sunday closures are determined by our
union contract.

MOTION: Moved by Kathryn Judge, seconded by Cathy Schwartz
All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Megan Langman, Yes
Motion Approved
RESOLUTION 2024-11-4
RESOLUTION OF THE CHERRY HILL PUBLIC LIBRARY
2025 BOARD MEETING SCHEDULE
MOTION: Moved by Mona Noyes, seconded by Kathy Judge
All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Megan Langman, Yes



Motion Approved

RESOLUTION 2024-11-5
RESOLUTION FIXING THE COMPENSATION OF EMPLOYEES OF THE CHERRY HILL
TOWNSHIP PUBLIC LIBRARY, COUNTY OF CAMDEN, NEW JERSEY

DISCUSSION: Mr. Simons states with fixed increases we have to change the windows that everybody
falls into.

MOTION: Moved by Michele Golkow, seconded by Megan Langman

Allin Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Megan Langman, Yes

Motion Approved

Administrators’ Report

A. Director’s Report — Laverne Mann
1. Meetings/events attended by Director:

a) October 15: NJLA Executive Board Meeting

b) October 20: Star Wars Reads Day at CHPL

c) October 24: KYW News radio interview

d) October 29: Library Network Review Board

e) October 31: CHPL Halloween parade

f) November 6: NJLA PR & Marketing Section

g) November 12 -17 CHPL fall book sale

2. Halloween parade had almost 400 in attendance. With the expansion of Pre-K in Cherry Hill,
fewer 3 — 5 year olds are coming to our parade. We saw a lot of babies in strollers with families.
3. Press:

a) October 8: CBS Philadelphia at 5:30 a.m. and 6:30 a.m. interviewed Youth Services
Supervisor Erica Moon on our Halloween costume collection and distribution, “swap.”

b) October 24: KYW News Radio came to interview Gen Z staff member Ashley Meter
regarding her script for our viral Tik Tok and Instagram posts featuring staff members Bob
Minnick and Kip Bard. These posts had over 1 million views on social media.

4. Currently partnering with Township for their Thanksgiving Food Drive, and our next drive will
be a coat swap collecting all ages coat donations then distributing them to anyone needing a coat.
5. Recent Adult Services program stats provided, some highlights include:

a) October 15 Red Bank Battlefield Archaeology program had 36 in attendance.

b) October 17 Tech Class: Keep Yourself, Your Computer and Your Money Safe Online had 17
in attendance.

c) November 3 Beautiful Journey: Peaceful Flute songs from Around the World had 63 in
attendance.

d) Three fall Outreach events/programs reached 879 people.

e) Upcoming November events, programs and classes listed.

6. Recent Youth Services September program stats provided, some highlights include:

a) Events Ages 0 — 5 had 20 programs, 397 in attendance.



7.

8.

i. Baby Bounce Lapsit Storytime for pre-walkers is very popular, offered twice/month.
b) Events Ages 6 — 12 had 8 programs, 118 in attendance.

i. Delicious Reads program on October 21 had 18 in attendance.

c) Events Ages 13 — 18 had 11 programs, 94 in attendance.

i. Teen Crafter Hours: Pumpkin Decorating on October 16 had 15 in attendance.
Reminder to Board members: Trustees Virtual Institute is this Saturday, November 16. Jennie
Purcell emailed the link to Board members to attend.

Social media image posts shared.

B. Chief of Operations — Jennie Purcell

1.

We had three broken water fountains in the Library. Maintenance Supervisor, Jim Stamer
repaired two of them and is waiting for replacement parts for the third one.

We are switching to a new elevator company for preventative maintenance. Previously we had
Schindler and now it will be Allied Elevator; their maintenance contract is $100 more per
month.

Working with Township on a new 403b vendor as our current vendor (Lincoln) is merging with
another company. Staff members currently enrolled with Lincoln would possibly like to opt out.
Open enrollment for staff health benefits is November 1 — 22. We are staying with Horizon. All
staff have been notified of Horizon’s 13% increase.

Jim Stamer is replacing lights in the Circulation area to LED lights. Areas are much brighter
and these cost-effective lights last longer.

Finalized FY25 budget.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees

1.

2.

3.

October Media Highlights:

a. October 8 Erica Moon appeared on CBS Philadelphia for live segments on our Halloween

Costume Swap at 5:13 a.m. and 6:13 a.m.

October 8 KYW Newsradio interview with Hope Holroyd on the Halloween Costume swap

October 24 KYW Newsradio interview on GenZ Wrote the Script video

Our partnered program, Healing Art for a Hero’s Heart was featured in the Cherry Hill Sun.

News section now available on CHPL website with links to articles & other coverage.

CHPL Social Media Metrics (September):

Facebook: 6,426 (+50)

Instagram: 4,135 (+141)

LinkedIn: 242 followers (+3)

Threads: 693 (+26)

YouTube - main account: 232 subscribers (+8)

Tik Tok — main account: 5,782 followers (+4,631)

X (formerly Twitter): 1,823 followers (+1), not actively posting

Addltlonal information:

a. The most engaged post this month was The Gen Z Wrote the Script Tik Tok we made
featuring Circ. staff Kip and Bob. We gained thousands of Tik Tok followers who want more
Kip and Bob content in the future.

i. OnTik Tok we earned 4,772 new followers from this video alone. It has 270K likes,
3,903 comments, 41K shares, 1.4M views and 14K bookmarks.

ii. On Instagram we gained 36 followers, 922 shares, 57 bookmarks, and 19K views. Out
of the 11,592 reach, 83.5% of viewers were non-followers.
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iii.  The blooper reel also had high engagement. On Tik Tok we gained 68 new followers,
15.1K views, and 124 bookmarks. On Instagram it had 4.8K views and 6 bookmarks.

iv.  Some major companies/local accounts that commented on our Tik Tok include Google,
Visa, H&R Block, Opendoor, CollX, Crossing Broad and the TV series How To Die

Alone.
1. Crossing Broad, which has 63.4K followers reposted the video to their Instagram
account.

2. Thegardenstate which has 239K followers also reposted the Tik Tok video to their
Instagram account.
4. Email Marketing Metrics
a. 13 emails were sent last month, with an open rate of 69% and 4% click rate. Most opened
emails on desktops, fewer on mobile devices. Majority of the clicks on links occurred on
mobile devices.

i. Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.

5. 20 Years Celebrations updates:
a. The committee met October 24:

i.  We finalized the schedule of events for National Library Week 2025 (April 6 — 12)

ii.  We’re working in-house creating the library card magnet bookmarks.

iii. A traditional bookmark design was approved that we’re going to have professionally
printed using either sponsorship or donation money.

iv.  The canvas tote we designed is being ordered from JanWay; the order should be filled in
November. These bags will be available for purchase at $15 each.

v.  The committee decided on a design for the enamel pin we will sell at $2 each.

b. April events:

i.  Tuesday, April 8: event featuring the Board of Trustees, Mayor Fleisher, Laverne Mann,
etc. The thought is to bring people together to talk about the building and highlights
from the last 20 years. Rather than a sit-down function, proposing a brief discussion
with hors d’oeuvres and cocktails.

ii.  Wednesday, April 9: concert featuring small music groups from both high schools. We
are working to finalize the structure of this event.

iii.  Thursday, April 10: jigsaw puzzle contest. We will order custom puzzles with a photo
of the building. People will register as a team or individual and compete for prizes, most
likely gift cards as prizes.

iv.  Kiristin Redmond and Valerie Carita are organizing a book challenge for the year, with
20 reading prompts.

v.  Jaclyn Harmon will order a special edition library card only available in 2025 for new
card holders; Jessica Pikovsky offered to take a new photo to be used on this card.

c. June 14 Art Festival:

i.  This art festival will feature 20 artists to perform throughout the day. We will contact
dance schools, putting out a call for people to be considered for the lineup. We will
determine whether a registration fee is needed, and ask performers to donate their time.

ii.  We will figure out how to create a collaborative art project to be put in the Library after
the event.

iii.  We hope this event will take place on Friendship Grove, and we will invite the Phanatic.

d. The committee will meet again after the new year.

D. Friends of the Library presented by Ms. Marlyn Kalitan
1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski was emailed to Board of
Trustees.



2. Fall book sale is this week, November 12 — 17. For the third straight sale, we added Tuesday
night as Cherry Hill resident Friends members only, no book vendors. We received a lot of
positive feedback for adding this shopping date.

3. Board member Megan Langman thanked the Friends for adding this residents-only shopping
date.

a. Ms. Kalitan appreciates all book sale volunteers but states the majority of the work is done by
Library staff, and extends thanks on behalf of the Friends.
4. The next Friends Meeting is Wednesday, November 20 at 10:15 a.m.

Unfinished Business

A. None.

New Business

A. None

Public Discussion

A. None

Next regular meeting date: Wednesday, December 11, 2024 at 4 p.m. *Bill Pay Only via Zoom.
Adjournment

MOTION: Moved by Mona Noyes, seconded by Kathryn Judge

Unanimously approved

Meeting adjourned at 4:20 p.m.

Jennie Purcell
Board Clerk



