
January 15, 2025 

           

The Cherry Hill Public Library Board of Trustees Board President, Mr. Art Simons read the following 

statement: 

 

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this 

meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on 

December 12, 2024, as well as the library web page.  Notice was also sent to the Cherry Hill Township to 

be posted on the township bulletin board designated for that purpose on December 31, 2024.  Notice was 

also e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on December 31, 2024. 

 

Art Simons called the meeting to order at 4:01 p.m. 

 

    

The board clerk called the roll and those present were: 

 

Present: Art Simons, Cathy Schwartz, Mona Noyes, Kathryn Judge, Rhonda Shevrin, 

Megan Langman 

 

Absent:   Susan Bass Levin, Michele Golkow, Faith Hamilton 

 

Others present were: Laverne Mann, Library Director 

Jennie Purcell, Chief of Operations 

Marlyn Kalitan, President, Friends of the Library 

 

 

Susan Bass Levin arrived at 4:03 p.m. 

 

 

Call for Nominations 

 

Mona Noyes nominated Art Simons as President of the Cherry Hill Public Library Board of Trustees, 

second by Cathy Schwartz. 

 

Art Simons nominated Cathy Schwartz as Vice President of the Cherry Hill Public Library Board of 

Trustees, second by Kathryn Judge. 

 

Art Simons nominated Mona Noyes as Treasurer of the Cherry Hill Public Library Board of Trustees, 

second by Kathryn Judge. 

 

ALL NOMINATIONS voice vote approved. 

 

 

Board terms for Kathryn Judge and Rhonda Shevrin were extended until December 31, 2029 

 

 

Minutes 

 

Mr. Simons asked for a motion to approve the minutes of December 11, 2024 board meeting as there were 

no questions or changes. 

 



MOTION:   Moved by Kathryn Judge, seconded by Mona Noyes  

 

All in Favor:     Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; 

Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Megan Langman, Yes 

 

Motion Approved 

 

 

RESOLUTION 2025-1-1 

RESOLUTION AUTHORIZING PAYMENT OF BILLS 

 

MOTION:   Moved by Mona Noyes, seconded by Kathy Judge 

 

All in Favor:     Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; 

Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Megan Langman, Yes 

 

Motion Approved 

 

 

RESOLUTION 2025-1-2 

RESOLUTION AUTHORIZING REJECTION AND REBID FOR A FORTY-EIGHT (48) 

MONTH LEASE/RENTAL OF PHOTOCOPIERS/DEVICES FOR THE  

CHERRY HILL PUBLIC LIBRARY 

 

DISCUSSION: Jennie Purcell explained the Library is seeking RFPs for lease/rental of multiple new and 

unused copier devices to replace the present copiers which have exceeded their 

lease/rental period.  This resolution allows the revision of specifications for the goods or 

services, allowing for re-bid of this project.   

 

MOTION:   Moved by Cathy Schwartz, seconded by Megan Langman 

 

All in Favor:     Art Simons, Yes; Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; 

Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Megan Langman, Yes 

 

Motion Approved 

 

 

Administrators’ Report 

 

A. Director’s Report – Laverne Mann 

1. Meetings/events attended by Director: 

a) Supervisors Meetings:  11/14/24, 12/19/24 

b) Friends Book Sale: 11/17/24 

c) NJLA Executive Board Meetings:  11/19/24, 12/17/24 

d) Songwriter Program:  12/3/24 

e) NJLA PR & Marketing Section Meetings:  12/11/24, 1/08/25 

f) CHPL Holiday party:  12/13/24 

i. Thank you to the Friends for providing food for this party! 

g) Candy Bingo Fundraiser:  12/30/24 

h) Noon Year’s Eve:  12/31/24 

i) NJLA Public Policy Meeting:  1/03/25 



j) Winter Programming Meeting:  1/09/25 

k) SAIL eBoard Meeting:  1/14/25 

l) Online training:  Cybersecurity, and LibraryLinkNJ Inclusive Manager training. 

2. Supervisors are preparing 2024 department goals met, and 2025 goals set reports.  

a) Supervisors will present department reports at the February and March Board Meetings. 

3. Working on State Aid report, and CHPL annual report.  

4. Recent Youth Services December program stats provided, some highlights include: 

a) Events Ages 0 – 5 had 13 programs, 364 in attendance. 

i. Noon Year’s Eve had 118 in attendance on 12/31/24. 

b) Events Ages 6 – 12 had 4 programs, 59 in attendance. 

i. Barking Book Buddies on December 2 had 35 in attendance. 

c) Events Ages 13 – 18 had 10 programs, 97 in attendance. 

i. Teen Crafter Hours: Glass Jar Lanterns on December 10 had 13 in attendance. 

ii. Teen Volunteering Opportunity in December:  66.5 hours logged 

d) Youth Services Reference Questions answered:  479 

e) Upcoming Youth Services programs listed. 

5. Recent Adult Services December program stats provided, some highlights include: 

a) Eleven ESOL classes (2 virtual, 9 in-person) are offered weekly, with steady attendance. 

b) December 3 Tech Class: iPhone Photography, Perfect Holiday Pictures had 16 in attendance. 

c) December 19 Winter Concert with the Chamber Ensembles of CH East had 139 in 

attendance. 

d) Upcoming January events, programs and classes listed. 

6. Photos and upcoming program images shared. 

 

 

B.   Chief of Operations – Jennie Purcell 

1. Capital project update: 

a) We will start our A/V upgrade in the Conference Center when the Library is closed on 

January 20 for MLK Day; this project takes two weeks to complete.  It was approved last 

summer, and scheduled for now since we needed two open weeks in the Conference Center 

for removal and installation.  I will come in January 20 to let vendor and IT staff in. 

b) Flooring to replace carpet in high traffic areas in Reference and Circulation areas arrived, to 

be installed by our Maintenance Dept. after Mom Prom fundraiser on Feb. 28. 

c) Security Cameras will be ordered later this year. 

d) Will purchase a large outdoor tent for summer programs at the Library, which will be erected 

as needed by DPW, and stored at the Library building. 

e) IT server room HVAC replacement was completed December 2024.  

2. Our December Gently Used Jewelry Sale made over $5,900 – which sold donated items.  Kudos 

to Meredith Meyer for bringing this fundraising idea to the Library. 

a) Board member Cathy Schwartz suggests reaching out to local realtors to suggest their 

relocating clients donate gently used items to the Library. 

3. The hot water heater broke on the Upper Level of the Library.  Maintenance Supervisor, Jim 

Stamer stopped the leak and drained the system, leaving just cold water in restrooms for Youth 

Services, Admin and staff.  Falasca quoted $6,398 to repair.  Instead, Jim purchased a hot water 

heater from Home Depot and installed it on January 3.  This saved the Library $3,000. 

4. Received maintenance on the boiler system for $3,400. 

5. DPW serviced the Library’s snow blowers on January 2. 



6. The flag pole rope snapped from heavy winds late in December.  DPW assisted with their bucket 

truck, weaving the rope back through the pulley on the top of the flag pole. 

7. Entered all the updated/new time banks for employees into the time keeping system. 

8. Updated new 2025 union contract and non-contractual increases in the payroll system. 

9. New phones were installed on January 8 as part of the Capital project list. 

 

 

C. PR & Marketing Coordinator – prepared by Hope Holroyd, emailed to the Board of Trustees 

1. November and December Media Highlights: 

a. The Daily Targum, Rutgers University student-written, student-managed news organization 

mentioned CHPL in their article, ‘Real Men Read’ posted on November 17. 

b. December 31 KYW Newsradio’s article posted a wrap up of pop culture moments of 2024, 

mentioning CHPL’s viral TikTok video featuring Circulation staff, Kip & Bob. 

2. CHPL Social Media Metrics (December): 

a. Facebook: 6,471 

b. Instagram – main account: 4,243 

c. LinkedIn: 247 

d. Threads: 731 

e. YouTube - main account: 244 subscribers  

f. Tik Tok – main account: 6,330 followers 

g. X (formerly Twitter): 1,735 followers, not actively posting 

3. Additional highlights: 

a. The most engaged post in November was the book pages folding craft fundraiser.    

i. On Facebook the post received 21 likes, 3 comments, was viewed 1,831 times and 

reached 1,091 people. 

ii. On Instagram the post received 42 likes, and 1 comment, and garnered 7 profile visits. 

b. In December, I created a video using the Spotify Wrapped images for a 2024 CHPL 

Wrapped.  I included some of the most popular authors our patrons checked out, resources 

used the most, our viral sensations Kip & Bob, and shared our top groups and highly attended 

programs. 

4. Email Marketing Metrics 

a. 15 emails were sent November & December, with an average open rate of 80% and 4.5% 

click rate. Most opened emails on desktops, fewer on mobile devices. Majority of the clicks 

on links occurred on mobile devices. 

i. Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes. 

ii. Upcoming email campaigns listed monthly. 

5. 20 Years Celebrations updates: 

a. Website updates: 

i. I developed a landing page for all info regarding our 20 year plans:  chplnj.org/20-years. 

ii. Please let me know if the Board would like any special messaging added. 

b. Sponsorship updates: 

i. Meredith Meyer, Victoria Mena and I determined a list of local and South Jersey 

businesses to inquire about monetary and merchandise donations for the raffle in April. 

ii. I began reaching out to some larger companies.  

iii. Our Giving Tuesday post mentioned donations and becoming a sponsor for the 20 year 

celebration. 

iv. The Friends agreed to sponsor our grand prize for the raffle:  a one-night stay at the 

Library Hotel in NYC with a $200 Visa gift card.  I will put in the official request when 

I determine the exact cost. 

c. Merchandise updates: 



i. Circulation Supervisor Jaclyn Harmon and I finalized the limited edition library card for 

2025.  

ii. The canvas totes were delivered and look amazing. 

iii. The enamel pins arrived and look perfect. 

iv. I finished making the magnetic bookmarks giveaway of library card designs. 

v. All that is left to order is the paper bookmarks through Canva. 

d. Events updates: 

i. The April Save the Date Flyer will go out in February.  We are making a decision about 

offering two times for the community concert.  I am in talks with the music teachers to 

see what is possible this month. 

ii. All April events are live on our Events calendar, now including the raffle fundraiser. 

iii. We pivoted from the legacy event and will be making a video to share on social media 

instead.  We are hoping Board members Susan and Cathy can record parts for that as 

well. 

iv. April 8 CHPL jigsaw puzzle contest, 

v. April 9 community concert. 

vi. I am meeting with one of the elementary school art teachers next week to discuss 

featuring students’ art throughout the Library starting National Library Week, 

celebrating our building. 
 

 

D. Friends of the Library presented by Ms. Marlyn Kalitan 

1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski was emailed to Board of 

Trustees.  

a. Year-end income included: $63,300 in Book Sales (big thank you to Library staff for their 

support) $2,900 Better Book Sale, and $1,500 puzzle sales.   

2. At this time the Friends will not pass on credit card fees to clients during book sales, the Friends 

will absorb this cost. 

 

Unfinished Business 

 

A. None. 

 

 

New Business 

 

A. Mrs. Noyes requests returning to in-person Board meetings with hybrid option.  Jennie Purcell will 

poll Board members on their thoughts, results to be discussed at the next board meeting. 

 

 

Public Discussion 

 

A. None 

 

 

Next regular meeting date:  Wednesday, February 19, 2025 at 4 p.m. via Zoom. 

 

Adjournment 

 

MOTION:   Moved by Kathryn Judge seconded by Mona Noyes  

 



Unanimously approved 

 

Meeting adjourned at 4:21 p.m.           

        

Jennie Purcell 

          Board Clerk 


