February 19, 2025

The Cherry Hill Public Library Board of Trustees Board Vice President, Mrs. Cathy Schwartz read the
following statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
January 16, 2025, as well as the library web page. Notice was also sent to the Cherry Hill Township to be
posted on the township bulletin board designated for that purpose on February 5, 2025. Notice was also
e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on February 5, 2025.

Cathy Schwartz called the meeting to order at 4:03 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Kathryn Judge, Rhonda Shevrin, Michele Golkow,
Faith Hamilton, Megan Langman

Absent: Art Simons, Mona Noyes, Susan Bass Levin
Others present were:  Laverne Mann, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Cathy Schwartz asked for a motion to approve the minutes of January 15, 2025 board meeting as there were
no questions or changes.

MOTION: Moved by Kathryn Judge, seconded by Rhonda Shevrin

All in Favor:  Cathy Schwartz, Yes; Kathryn Judge, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2025-2-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Michelle Golkow, seconded by Megan Langman

All in Favor:  Cathy Schwartz, Yes; Kathryn Judge, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

Administrators’ Report




A. Director’s Report — Laverne Mann
1. Attended National ALA conference in Phoenix AZ recently. Thank you, Board and Council, for
their support of Cherry Hill Public Library and all the good work we do.
2. Introduced two CHPL supervisors to present their 2024 year-end reports:

2024 Youth Services Overview - Erica Moon, Supervisor
1. My YS team interprets, explains and reflects our adult world and culture in meaningful ways that
children can understand through the curation of our programs, collections and services - which is
not an easy thing to do. My team does this with grace, humor & professionalism and | commend
them.
2. Youth & Teen Services statistics:
a.  Completed 430 programs in 2024.
b. 16 Outreach/inreach school visits reached approximately 10,500 participants.
3. Department Highlights
a.  Our most popular programs were 1,000 Books Before Kindergarten graduation, Ready
Set Kindergarten partnership, Teens Anime Nights, Noon Year’s Eve Celebration, Cherry Hill Survivor
program.

b.  Hosting popular children’s author Saadia Farqui’s book talk/presentation,
Our annual Halloween parade had over 400 in attendance,
Hosting famous sportscaster Kate Scott program,
Crafting and cooking programs for all ages,
Monthly Passive Programming Quizzes,
Added games and puzzles to our new Youth Services Library of Things,
A very successful costume swap in October,

i Added elementary grade students to our popular Winter Reading Program.
4. Big news in 2024:

a.  We welcomed our new clerk Aliya Bowles and her talent for Teen Improv!
5. We continue to remain dedicated to advancing early literacy, fostering inclusivity, supporting

academic excellence, and engaging with our community in meaningful ways.
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2024 Adult Services Overview - Tierney Miller, Supervisor

1. Year End 2024 statistics:
a. 789 adult programs offered.
b.  Total program attendance: 10,3009.

i.  Our largest event was Lunar New Year (partnered with Youth Services) with over
300 in attendance.

c. 33,763 questions were answered at the Reference Desk (in-person, phone & email, a 28%
increase from last year).
d.  Group Study Rooms had 1,983 reservations, an 11% increase from last year.
e. 22 Community partners established (program hosts, lobby tables, social service
information, etc.)
f. 14 weekly ESOL classes with 90-110 learners per week!

2. New in 2024:
a. Welcome Reference Librarian, Katherine Grady!
b. Quarterly Adult crafting programs,
c. Mental Health Care Matters series

i. 7 events with 156 in attendance.
3. Qutreach is comprised of off-site library events, community-based programs and festivals (both
on- and off-site), and staff visits to organizations and businesses throughout the area.

a. Largest outreach event was Harvest Fest which had 861 in attendance.




Seed Library offered 476 plants, 8,000+ seed packets, filling 831 requests, (18% increase from
last year).
Changes in 2024 to OverDrive - Libby (eBooks and eAudiobooks):

a. End of Hoopla and SIRLC

b. CHPL OverDrive/Libby offers 2,760 titles (3,821 copies), which more than doubled 2023

collection.

Adult Summer Reading program had 514 enrolled (21% increase), 3,542 books read, 899 books
reviewed, and 243 activities completed.
I want to thank my staff - | have a fantastic team. | am very proud of my department and the
work that we do on so many different fronts to meet the needs of our adult community.

B. Chief of Operations — Jennie Purcell

1.
2.

We have one full-time opening for a Children’s Librarian.

The Conference Center AV upgrade is complete. Staff was trained on the new equipment on
February 3. The vendor returned February 18 to complete the job.

Working with Township & DPW on our outside parking lot lights. We have about 9 lights that
are not working; we need their bucket truck equipment to change the bulbs.

DPW removed two fallen trees from CHPL property after recent storms, immediately after our
call. We appreciate their prompt response!

Dolan will be starting our heat pumps in March as the parts take 8-10 weeks to come in. Dolan
inspected on site February 11. We currently have one functioning heat pump.

The Library recently failed both elevator inspections. The staff elevator required $5,200 in work
which was completed on January 31. The staff elevator’s emergency phone was not working; our
IT addressed that immediately. We just received a quote for $12,870 for a new cable on the
patron elevator. These costs fall out of budget so I met with TWP CFO to discuss shifting some
budget lines.

Front doors had a roller break. We contacted the company under our preventative maintenance
contract to come out and fix the parts, which was completed on January 30.

Attended the cake decorating fundraiser on February 4 hosted by Al DiBartolo (local baker &
Food Network star). We had 60 participants and the fundraiser netted $600.

Attended Staff Development Day on February 7, a very successful and enjoyable day. Thank
you, Friends of the Library, for paying for staff boxed lunches.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. January Highlights:

a. We are working with two groups of students at Rowan University completing their degrees in
public relations.
i.  The groups are each developing two full strategic communications plans for fundraising
ideas, and broadening our audience reach to 18 — 34-year-old without children.
ii.  The students will do their own research and present their ideas in April, providing us
with their plans and ideas to implement.

2. CHPL Social Media Metrics (January):

Facebook: 6,495

Instagram — main account: 4,250
LinkedIn: 247

Threads: 742
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e. YouTube - main account: 247 subscribers
f.  Tik Tok — main account: 6,313 followers
3. Additional highlights:
a. The most engaged post in January was the carousel of memes | made using Philadelphia
Eagles AJ Brown reading on the sidelines.
i.  OnTikTok we earned 4 new followers; the post received 239 likes, 5 comments, was
viewed 4,522 times and 5 bookmarks.
ii.  On Instagram the post received 93 likes, and 6 comments, 28 shares, 2 bookmarks, and
2,136 impressions.
b. The other post that received high engagement was the ongoing 2025 CHPL Book Challenge
to go alongside our 20-year celebrations.
i.  On Facebook we earned 4 new followers; it had 22 reactions, 1 comment, 5 shares,
2,933 views and 3 bookmarks.
ii.  On Instagram it has 52 likes, 2 shares, 6 bookmarks, and 1,065 impressions.
4. Email Marketing Metrics
a. 9 emails were sent in January, with an average open rate of 68% and 7% click rate.
i.  Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.
ii.  Upcoming email campaigns listed monthly.
5. 20-Year Celebration updates:
a.  We have been receiving donations for the raffle fundraiser:
i.  Kindle Paperwhite, book tabs, page turner
ii.  Cherry Hill Racquet Club swag bag and 3-month membership
iii.  $50 PJ Whelihan’s gift card
iv.  $100 Grove Floral Studio gift card
b. 1am currently reworking the schedule for the events in April. We had issues with the music
groups from Cherry Hill East and want to offer two times for people to attend, which will
hopefully help with crowd size.
c. lam drafting a Proclamation for National Library Week. | will send it to Board member
Cathy Schwartz before we submit it to the Mayor’s office.

D. Friends of the Library presented by Marlyn Kalitan

1. Friends Treasurer’s Report prepared by Walt Wedzielewski was emailed to Board of Trustees.

2. Recent membership renewal letters were sent; thank you Victoria Mena in Admin for doing a
wonderful job in creating the renewal letter.

3. 20-year Celebration puzzle contest: at today’s Friends meeting, members suggest buying more
puzzles that are 500 pieces each (to be sold at cost). This will be a great memento; more puzzles
can be purchased if the interest is high.

4. Upcoming spring Book Sale March 4 —9. As previously, Tuesday night will be Cherry Hill
resident Friends members only, no vendors. Wednesday will be Friends members only, and the
sale is open to the public Thursday through Sunday.

a. Volunteers always needed to help at book sales!

Unfinished Business

A. Rhonda Shevrin asked about sponsorship opportunities for the 20-year Celebration.
a. Jennie Purcell will email information on this and on CHPL’s Project Prom (Feb. 25 & 26,
March 1 & 2)
B. Cathy Schwartz is working with Hope on the Proclamation for the Mayor’s office.



New Business

A. Laverne Mann reminds the Board of 20-year Celebration tote bags and enamel pins available for sale
at the Circulation Desk.
B. Jennie Purcell suggests meeting via Zoom for the next Board Meeting in March due to recent flu and
respiratory illnesses going around.
a. Board agrees unanimously.
C. Megan Langman states the April meeting date is during schools’ Spring Break and some board
members might be traveling.

Public Discussion

A. None

Next regular meeting date: Wednesday, March 19, 2025 at 4 p.m. via Zoom.
Adjournment

MOTION: Moved by Michele Golkow seconded by Kathryn Judge
Unanimously approved

Meeting adjourned at 4:39 p.m.

Jennie Purcell
Board Clerk



