March 19, 2025

The Cherry Hill Public Library Board of Trustees Board President, Art Simons read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
February 20, 2025, as well as the library web page. Notice was also sent to the Cherry Hill Township to
be posted on the township bulletin board designated for that purpose on March 5, 2025. Notice was also
e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on March 5, 2025.

Art Simons called the meeting to order at 4:00 p.m.
The board clerk called the roll and those present were:

Present: Art Simons, Mona Noyes, Cathy Schwartz, Kathryn Judge, Rhonda Shevrin,
Michele Golkow, Megan Langman

Absent: Faith Hamilton, Susan Bass Levin

Others present were:  Laverne Mann, Library Director
Jennie Purcell, Chief of Operations
Jaclyn Harmon, Circulation Supervisor, Cherry Hill Library
Elizabeth Quinn, Tech Services Supervisor, Cherry Hill Library
Marlyn Kalitan, President, Friends of the Library

Minutes

Art Simons asked for a motion to approve the minutes of February 19, 2025 board meeting as there were
no questions or changes.

MOTION: Moved by Cathy Schwartz, seconded by Mona Noyes

All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;
Rhonda Shevrin, Yes; Michele Golkow, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2025-3-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mona Noyes, seconded by Kathryn Judge

All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;
Rhonda Shevrin, Yes; Michele Golkow, Yes; Megan Langman, Yes

Motion Approved

RESOLUTION 2025-3-2



RESOLUTION TO AWARD CONTRACT FOR A FORTY-EIGHT (48) MONTH
LEASE/RENTAL OF PHOTOCOPIERS/DEVICES FOR THE
CHERRY HILL PUBLIC LIBRARY RE-BID #1

DISCUSSION: Our current vendor lease was up December 31, 2024. Bid awarded to Marco
Technologies, Inc. for the new contract, who submitted the lowest responsive,
responsible bid to meet the specifications.

MOTION: Moved by Rhonda Shevrin, seconded by Cathy Schwartz

All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;
Rhonda Shevrin, Yes; Michele Golkow, Yes; Megan Langman, Yes

RESOLUTION 2025-3-3
RESOLUTION AUTHORIZING FIRST EXTENSION OF CONTRACT FOR
LAWN MAINTENANCE SERVICE AT THE CHERRY HILL PUBLIC LIBRARY

DISCUSSION: Current landscaper (RPM Landscape Contractor) contract will be extended one year as
specified in the original agreement; we have the option to renew again for one additional
year.

MOTION: Moved by Michele Golkow seconded by Mona Noyes

All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;
Rhonda Shevrin, Yes; Michele Golkow, Yes; Megan Langman, Yes

RESOLUTION 2025-3-4
RESOLUTION TO UTILIZE THE CAMDEN COUNTY EDUCATIONAL SERVICES
COMMISSION COOPERATIVE CONTRACT FOR THE PURCHASE AND INSTALLATION
OF SECURITY UPGRADES TO THE CHERRY HILL PUBLIC LIBRARY

DISCUSSION: Integrated Building Automation Solutions (IBAS) through the Camden County
Educational Services Commission cooperative to replace the existing surveillance system
with a new state of the art digital IP camera system, to improve the quality and efficiency
of the camera system featuring new technology and overall costs. This is part of our
capital projects.

MOTION: Moved by Cathy Schwartz, seconded by Michelle Golkow
All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;

Rhonda Shevrin, Yes; Michele Golkow, Yes; Megan Langman, Yes

RESOLUTION 2025-3-5
RESOLUTION OF THE CHERRY HILL PUBLIC LIBRARY TO APPLY FOR FUNDS
AND IS AUTHORIZED BY ITS GOVERNING BODY TO SUBMIT AN APPLICATION



DISCUSSION: Permission for CHPL librarians to apply for the Project grant entitled REV 250:

examining the Semiquincentennial through a Jersey Lens, to celebrate New Jersey’s
contributions and place in history. Funding for this grant is provided by State Library.

MOTION: Moved by Cathy Schwartz, seconded by Kathryn Judge

All in Favor:  Art Simons, Yes; Mona Noyes, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes;

Rhonda Shevrin, Yes; Michele Golkow, Yes; Megan Langman, Yes

Susan Bass Levin arrived at 4:15 p.m.

Administrators’ Report

A. Director’s Report — Laverne Mann

1.

e

Meetings/programs attended by Director:
a.February 6: SAIL membership meeting
b.February 7: Staff Development Day
c.February 13 & March 20: Supervisors Meetings
d.February 18 & March 18: NJLA Executive Board Meetings
e.February 24 — 27: ALA LibLearnX Conference in Phoenix, AZ
f. February 26 & 27: Youth Services Librarian interviews
g.February 28: CHPL Mom Prom fundraiser
h.March 3: ALA Presidential Candidates forum
Recent Youth Services December program stats provided, some highlights include:
a.Events Ages 0 — 5 had 18 programs, 418 in attendance.
1. Art Explorers had 33 in attendance on February 21.
b.Events Ages 6 — 12 had 6 programs, 77 in attendance.
1. Barking Book Buddies on February 3 had 22 in attendance.
c.Events Ages 13 — 18 had 12 programs, 230 in attendance.
1. Valentines for the Teen Space on February 11 had 20 in attendance.
d.Teen Volunteering Opportunity in February: 62.5 hours logged
e. Youth Services Outreach on February 27 reached 90 students at Clara Barton Literacy Night
Recent Adult Services December program stats provided, some highlights include:
a. February 22 live music, Jair-Rohm Parker Wells concert had 48 in attendance.
b.February 24 The Good, the Bad, and the Scary of Al had 75 in attendance.
c. Four Tech Classes were offered in February averaging 8 in attendance at each.
Photos and program images shared.
Introduced two CHPL supervisors to present their 2024 year-end reports:

2024 Circulation Overview - Jaclyn Harmon, Supervisor

1.

The Circulation Department checks materials in and out, shelves all returned items, manages hold
requests, manages issues with lost and damaged items, issues library cards, and processes all
interlibrary loan (ILL) requests. We provide excellent customer service in person, over the phone
and by email.
Year End 2024 statistics:

a. 23,300 library card holders and 3,278 new members.

b. 338,736 library materials circulated, including 65,437 electronic materials.



a. Inter Library Loan (ILL): 1,711 items loaned, and 448 items borrowed from other
libraries in NJ and around the country.

Circulation staff contacted 383 patrons who had items that were assumed lost on their record.
Out of 1,933 assumed lost items, 76% were returned or paid for.
February 1, 2024 CHPL stopped charging for DVD check outs, resulting in a 90% increase of
DVD circulation.
Held a Food for Fines event the week of April 8-21, and collected 150 Ibs. of food to benefit
JFCS food pantry in Cherry Hill. This donation collection forgave $146 in late fines.
September was Library Card Sign-Up Month; new members were entered into a raffle to receive
gift cards donated by the Friends of the Library. During this event we welcomed 220 new adults
and 64 new juvenile members. We renewed 448 library card memberships.
Circulation staff completed 125 hours of professional development including cybersecurity
training, First Amendment Audit training, disability accommodations training, and various
customer service training webinars.
Monday Movie & Must Watch Documentary: 11 movies per category were shown with 244
attendees on Mondays, and 198 attendees for documentaries. During the week of August 19-23,
we held an Oscar Film Series. We showed the Oscar winner for best picture, and six other
nominated movies, as well as the winner for best documentary. 218 people attended.
Circulation staff assists with community outreach for the Library

2024 Tech Services Overview — Betty Quinn, Supervisor

1.

Tech Services is responsible for ordering, processing, cataloging all library materials, loading
MARC records into the online catalog patrons use to view and place holds on items. All
circulating items are ordered then cataloged by Tech Services staff.

The work being done in the Tech Services department, though not seen by our patrons, backs up
and compliments the outstanding work done by our frontline departments: Youth Services,
Reference, and Circulation. Some examples include:

a. Library of Things: Tech services works with Reference to increase our cataloged
collection, allowing patrons to see what our collections have available, to place holds on
these items, and to check them out for their use.

b. Increasing the Juvenile non-fiction collection: Tech services works with the Youth Services
librarians, deciding together where to shelve new items for easy location, adding tags on
spine labels and ultimately ordering and cataloging these items.

c. Koha upgrades: working with Circulation to ensure software upgrades to our online catalog
go as smoothly as possible, identifying glitches, submitting support tickets to vendors and
creating workarounds until a glitch is resolved.

Tech Services sustainability: providing local schools with recycled newspapers and magazines
for school projects, cataloging donated items as librarians request adding them to the collection.
Tech Services and the Friends collaboration: working with Friends volunteer to sort through
puzzle donations, determine which will be added to the collection, which will be sold by the
Friends. Those added to the collection are cataloged by Tech Services.

Tech Services staff assists at Library outreach whenever possible or requested.

Tech Services department (the unseen department) continues to support our dynamic Youth
Services, Reference and Circulation to help them succeed.

2024 stats cataloged and processed by Tech Services:

7,129 print books,

960 eBooks on Overdrive,

801 audiobooks on Overdrive,

23 music CDs

184 AudioSpoken CDs
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154 DVDs

119 Print Serial (magazines)

5,693 electronic magazines (Libby)

120 Puzzles

49 various items in the Library of Things
25 donated musical instruments

432 donated items
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B. Chief of Operations — Jennie Purcell

1.
2.

Hired a new full-time Youth Services Librarian, who will start on Monday, March 24.
Maintenance Supervisor Jim Stamer replaced two parking lot bulbs that were blinking. These
bulbs were on shorter poles, close to the building. Jim will need DPW bucket truck equipment to
replace more parking lot bulbs.

On March 13 vendor Dolan replaced heat pumps; the weather was mild and we were able to shut
off heat in the building during this repair. This was one of our capital projects.

Worked at the Friends Book Sale in March.

Worked at Mom Prom Library fundraiser event on February 28 (photos shared). 130 women
attended event, which raised over $3,000.

Jim Stamer scheduled Falasca to provide chiller maintenance March 11 — 14, to get ready for
spring and have air conditioning when it gets warmer.

Looking into upgrading our credit card terminals to allow tap credit card payments and ApplePay
feature, not requiring signature. These terminals are located in the Reading Room, the Computer
Lab, and at Circulation.

The Library will not have a Spring Flea Market, focusing instead on our 20 Year Celebration.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees

1. February Highlights:

a. CHPL was the cover feature on the February issue of Cherry Hill Neighbors magazine.

b. Project Prom was covered by FOX 29, and by 92.5 XTU

c. Program with author Karen Taylor Bass on February 9 was mentioned in The Cherry Hill
Sun.

2. CHPL Social Media Metrics (February):

a. Facebook: 6,495

b. Instagram — main account: 4,250

c. LinkedIn: 247

d. Threads: 742

e. YouTube - main account: 247 subscribers
f. Tik Tok — main account: 6,313 followers

Additional highlights:
a. The most engaged post in February was the video playing hide and seek in the Library,
created by Jasmine Riel and Hope Holroyd.
i. On TikTok we earned 16 new followers; the post received 278 likes, 8 comments, was
viewed 2,312 times and 8 bookmarks.
ii.  On Instagram the post received 140 likes, and 13 comments, 11 shares, 4 saves, and
2,200 views.
b. Another high engagement post was the photo of staff wearing Eagles gear on February 7.



i. On Instagram it has 120 likes, 1 share, 1 save, and 1,733 views.
c. Our Cake Decorating fundraiser with baker Al DiBartolo had high engagement:
i.  Facebook had 5,586 views, 76 likes, 3 comments
4. Email Marketing Metrics
a. 12 emails were sent in February, with an average open rate of 75% and 4% click rate.
i.  Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.
ii.  Upcoming email campaigns listed monthly.
5. 20-Year Celebration updates:
a. We finalized the schedule of events for National Library Week:
i.  Monday, April 7 from 6 p.m. — 8 p.m. in the Half Conference Center: CHPL Jigsaw
Puzzle contest
ii.  Tuesday, April 8 from 2 p.m. — 3 p.m. in the Conference Center: Community Concert
with Cherry Hill High School East
iii.  Wednesday, April 9 from 6 p.m. — 8 p.m. in the Conference Center: Community
Concert with Cherry hill High School West
iv.  All week patrons can purchase raffle tickets for our fundraiser
1. Prizes include signed J.J.Watt mini-helmet, Kindle Paperwhite, restaurant gift
cards, $100 voucher to Grove Floral Studio, and more.
2. Grand prize sponsored by the Friends: one-night stay at The Library Hotel in NYC,
and a $200 Visa gift card for spending.
b. We started selling the limited edition 20-year canvas totes ahead of the upcoming March
book sale. Totes are $15 each, profit goes back to the Library.
c. | worked on a Proclamation for National Library Week with Board member Cathy Schwartz
(copy submitted to the Board).

D. Friends of the Library presented by Marlyn Kalitan
1. Friends Treasurer’s Report prepared by Walt Wedzielewski was emailed to Board of Trustees.
2. Spring Book Sale March 4 — 9 brought in $17,385 plus an additional $900 in puzzle sales (sold
for $2 each).
a. Cherry Hill residents continue to love Tuesday night residents-only shopping at book sale.
3. Thursday, April 10 Remembrance Ceremony for former Friends President Jim Gibson is being
planned in Friendship Grove (rain date April 11). More information to come via email.
a. Marlyn requests Jim Gibson’s dates of service with the Friends, if anyone has documentation.
b. Marlyn invites and encourages Board to attend ceremony, requests Art Simons saying a few
words.
4. Upcoming Library puzzle contest has 250 pieces each; Friends like idea of Library image
puzzle, ordered 500-piece puzzles to sell on the side.

Unfinished Business

A. None.
New Business
A. None.

Public Discussion

A. None.



Next regular meeting date: Wednesday, April 17, 2025 at 4 p.m. in person.
Adjournment

MOTION: Moved by Cathy Schwartz seconded by Mona Noyes
Unanimously approved

Meeting adjourned at 4:40 p.m.

Jennie Purcell
Board Clerk



