May 19, 2025

The Cherry Hill Public Library Board of Trustees Board President, Art Simons read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on April
18, 2025, as well as the library web page. Notice was also sent to the Cherry Hill Township to be posted
on the township bulletin board designated for that purpose on May 2, 2025. Notice was also e-mailed to
the Courier Post, Philadelphia Inquirer, the Sun and The Patch on May 2, 2025.

Art Simons called the meeting to order at 4:02 p.m.
The board clerk called the roll and those present were:

Present: Art Simons, Cathy Schwartz, Kathryn Judge, Susan Bass Levin, Rhonda Shevrin,
Michele Golkow, Faith Hamilton, Megan Langman

Absent: Mona Noyes

Others present were:  Jennie Purcell, Chief of Operations, Cherry Hill Library
Tierney Miller, Reference Supervisor, Cherry Hill Library
Erica Moon, Youth Services Supervisor, Cherry Hill Library
Jaclyn Harmon, Circulation Supervisor, Cherry Hill Library
Elizabeth Quinn, Tech Services Supervisor, Cherry Hill Library
Marlyn Kalitan, President, Friends of the Library

Minutes

Art Simons asked for a motion to approve the minutes of April 17, 2025 board meeting as there were no
guestions or changes.

MOTION: Moved by Cathy Schwartz, seconded by Kathy Judge

All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Michele Golkow, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2025-5-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Michele Golkow, seconded by Cathy Schwartz

Allin Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Michele Golkow, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2025-5-2
RESOLUTION AUTHORIZING TRANSFERS OF APPROPRIATIONS



DISCUSSION: In the last two months of our fiscal year, we are able to move funds if certain accounts

are short. This resolution allows us to meet our budget.

MOTION: Moved by Kathy Judge, seconded by Cathy Schwartz

All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;

Rhonda Shevrin, Yes; Michele Golkow, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

RESOLUTION 2025-5-3
RESOLUTION OF THE CHERRY HILL PUBLIC LIBRARY
REVISED 2025 BOARD MEETING SCHEDULE

DISCUSSION: The remaining 2025 Board Meeting dates will change from Wednesdays to Tuesdays

based on a poll of Board member availability. Board members unable to attend in person
are encouraged to call in to achieve a quorum. Please note there is one date that is for the
October meeting that will be on Wednesday. August and December will be Zoom
meetings for bill-pay only, as noted on the new schedule.

MOTION: Moved by Michele Golkow, seconded by Megan Langman

All in Favor:  Art Simons, Yes; Cathy Schwartz, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;

Rhonda Shevrin, Yes; Michele Golkow, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

Administrators’ Report

A. Chief of Operations — Jennie Purcell

1.

2.

>

We currently have two open positions: Youth Services/Reference Pool Librarian, and Library
Director. Interviewed three Pool Librarians, and all three will be hired to fill in as needed.

There was a major leak in Youth Services caused by a broken valve in the ceiling. Maintenance
Supervisor Jim Stamer had to cut a hole in the ceiling to evaluate and identify the problem. He
replaced the part, and worked with Ari Messinger, Operations Manager at Township to file an
insurance claim. All Risk removed and replaced everything damaged by the leak. Youth Services
books, magazines, games, etc. are still accessible and are being checked out/returned at the Main
Level Circulation Desk until all work is completed. Youth Services programs continue in the
Craft Room as usual. Hoping this project will be finished by the end of May.

Gently Used Jewelry & Accessory Sale on May 3, and flash sale on May 5 raised $6,810 — the
highest amount to date. Kudos to all staff who helped make the sale a big success.

The Tresses & Trends Hair & Beauty Experience fundraiser on April 27 raised $235.

Received our large outdoor tent, a capital funds purchase. Our Maintenance staff will try erecting
the tent without Township DPW. If too cumbersome they will schedule with DPW.

As noted in Hope’s PR Report, the new Roy Rogers opening in Cherry Hill will be sponsoring the
Library’s Summer Reading program by donating 1,000 wooden nickels (for a free ice cream cone
at their location) and giving the Library a donation check. On June 25 at 10 a.m. they request
Board and staff members at their location for a photo with the giant check.



11.

12.
13.

14.

15.

Recently passed the State inspection for our boiler, hot water heater, and chiller.

The contractor Dolan has been onsite working on the hot water heat pumps as part of our capital
funds.

Recently received preventative maintenance on our generator.

. The fire alarm inspection is completed. Repairs were made to replace beam detectors and outdated

batteries in the fire alarm panel.

Saturday, June 14 is our Summer Reading Kickoff, Color Our World festival in Friendship Grove.
Programs and events are being planned by staff; food trucks and Mechanical Brewery will be
onsite for this event.

Posted our July Book Sale on Book Sale Finder website.

Security cameras are coming, under capital projects. The vendor is here this week to run wires
before the new cameras are installed.

Susan Bass Levin requests an update on status of all capital projects in the works, including what was
spent and what is left to spend, to be presented to the Board at the next meeting.

Recent Youth Services April program stats provided, some highlights include:
a.Events Ages 0 — 5 had 14 programs, 372 in attendance.

1. We’re Going on a Story Walk! had 37 in attendance on April 2.
b.Events Ages 6 — 12 had 6 programs, 110 in attendance.

1. LEGO Challenge on April 16 had 46 in attendance.
c. Events Ages 13 — 18 had 10 programs, 84 in attendance.

1. Take & Make Paper Quilling on April 14 had 15 in attendance.
d.Youth Services Reference Questions answered in April: 699.
e. Special displays in Youth Services during April are listed.

Recent Adult Services April program stats provided, some highlights include:
a. Weekly ESOL & Citizenship: 47 classes in April, 239 in attendance.
b.April 9 Cherry Hill West concert had 120 in attendance.

c. April 16 Mah Jongg review of the new 2025 NMJL card had 60 in attendance.
d.Six Tech Classes were offered with 29 in attendance.

e. Two Adult Services Outreach opportunities reached 56 people.

f. Upcoming May/June Adult programs listed.

B. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees

1. April Highlights- articles in The Cherry Hill Sun:

a. Library holds kids’ event for Makers Day on April 3

b. Library holds first craft fair of year on April 10

c. Putting the pieces together at township library on April 17.

d. CHHS East performs free concert at library on April 18.

e. Citizenship class shines light on community diversity on April 23.

2. CHPL Social Media March Metrics (followers & subscribers):

3.

a. [Facebook: 6,609

b. Instagram — main account: 4,372
c. LinkedIn: 259

d. Threads: 759

e. YouTube - main account: 254

f. Tik Tok — main account: 6,273

Additional highlights:

a. The second most engaged post in April (after our National Library Week posts listed below)
featured Cheryl and Rachel from Circ matching book covers to their clothes.
i On Facebook the post received 2,244 views, 58 reactions, 2 comments, 1 share



ii.  On Instagram the post received 1,221 views, 112 likes, 6 comments, 4 shares, and 1
save.

b. Another high engagement post was a template sent by ALA for their #ForOurLibraries work.
i. On Instagram the post received 1,554 views, 81 likes, 16 shares, 1 comment, and 2

saves.

ii.  On LinkedIn the post received 60 impressions, 5 reactions, 5 clicks, and 2 reposts.

c. During National Library Week we had daily posts on the week’s 20-year celebration
programs and events: National Library Workers Day, Where my Lore Started, Book
Challenge update, building collage. Week-long stats include:

i.  Facebook had 12,330 views, 208 reactions, 11 comments, and 15 shares.

ii. Instagram had 11,660 views, 527 likes, 89 shares, 29 saves, and 12 comments

iii.  TikTok had 3,350 views, 264 views, 12 comments, and 8 saves.

4. Email Marketing Metrics

a. 11 emails were sent in April, with an average open rate of 69% and 2% click rate.

i. Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.

5. 20-Year Celebration updates:

a. A 20-year celebrations Media Kit was created, and two Cherry Hill Sun articles (listed above)
featured special programs during National Library Week.

b. Program summaries for National Library Week (April 7 — 11):

i.  April 7 CHPL Jigsaw Puzzle Contest had 15 in attendance. The winner completed the
puzzle in 14 min, 18 sec. and admitted she competes in puzzle contests regularly. She
declined the gift card prize, which then went to the next fastest time of 22 min. 13 sec.
Everyone completed their puzzle, and requested more programs like this in the future.

ii.  April 8 afternoon Community Concert with Cherry Hill High School East had 58 in
attendance. The students played classics, jazz charts and Broadway hits.

iii.  April 9 evening Community Concert with Cherry Hill High School West had 120 in
attendance. The performance included student choral groups, and the jazz combo, which
was nice to hear them perform some pieces together, and some apart.

iv.  April 10 Indie Lens Pop-Up Screening of Free For All: The Public Library had 19 in
attendance for this film screening and discussion. This program is sponsored by
WHYY.

v.  Raffle fundraiser: raffle tickets were sold all week for 20 different prizes (all donated).
A raffle license was procured through the state, and the final drawing took place on
April 15 with a Facebook livestream as winning tickets were pulled.

c. June 14 Color Our World Art Festival:

i.  The new Roy Rogers on Haddonfield Road is providing a donation at their grand
opening scheduled for June 25 at 10 a.m. They request a Board member, staff member
and PR coordinator to attend, receive a giant check, and take publicity photos.

ii.  Bruce Blitz will do caricatures for two hours at our festival.

iii.  April Mae & the June Bugs will perform at the festival, and Aliya Bowles, Library
Assistant in Youth Services will also perform.

iv. A Flick of the Wrist Splatter Paint Mobile Unit was booked for the festival.

v.  May 15 is the next staff committee meeting for this event.

C. Friends of the Library presented by Marlyn Kalitan
1. Friends Treasurer’s Report prepared by Walt Wedzielewski was emailed to Board of Trustees.
2. The Friends hosted a Dine & Donate fundraiser May 15 at Blue Monkey in Merchantville;
Board members who attended enjoyed their meals, and the owner is a Cherry Hill resident.
a. If this worked out, will choose a Cherry Hill restaurant next time.



3. The Friends Board will support Library requests that they find reasonable, and appreciate
explanations from staff when requests are questioned by the Friends.

Unfinished Business

A. June 25 at 10 a.m. the new Roy Rogers on Haddonfield Road asked for a Board Member to attend the
presentation of a $500 donation check for the Library. Art Simons is unavailable, and asks for one or
more Board members to attend, letting Jennie Purcell know if you are available.

New Business

A. Art Simons presented an update on hiring the new Library Director; applications are due by this
Friday, May 23. To date, four applications arrived: one was eliminated due to lack of experience;
one applicant is internal, and two are external. Interviews will take place at Town Council chambers
onJune 2 & 3. First and second interviews will likely be scheduled. All applicants must submit
references and writing samples. The first round of interviews will be conducted by Art Simons,
Mona Noyes, Susan Bass Levin, Cathy Schwartz and Jennie Purcell.

B. Art Simons resigned as Library Board President, nominating Cathy Schwartz as Library Board
President, who graciously accepted.

a. Unanimously approved by voice vote.
C. Cathy Schwartz nominated Art Simons as Vice President, who accepted. Unanimously approved.

Public Discussion

A. Library supervisors in attendance introduced themselves to the Board, and briefly spoke of their roles
at the Library.

a. Tierney Miller announced the Library was awarded a grant for approximately $2,700 to
celebrate the US Semiquincentennial. Thank you to Librarian Katherine Grady for her
assistance in acquiring this grant, and for lining up programs under the grant’s guidelines.

b. Erica Moon thanks the Board for reading the results of recent staff survey regarding hiring a
new director.

B. Marlyn Kalitan thanked CHPL staff for their assistance and activity suggestions for a children’s event
she hosted with two other organizations she is a member of.

Next regular meeting date: Tuesday, June 17, 2025 at 4 p.m. in person.
Adjournment

MOTION: Moved by Michele Golkow, seconded by Art Simons
Unanimously approved

Meeting adjourned at 4:52 p.m.

Jennie Purcell
Board Clerk



