July 22, 2025

The Cherry Hill Public Library Board of Trustees Board President, Cathy Schwartz read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on June
18, 2025, as well as the library web page. Notice was also sent to the Cherry Hill Township to be posted
on the township bulletin board designated for that purpose on July 8, 2025. Notice was also e-mailed to
the Courier Post, Philadelphia Inquirer, the Sun and The Patch on July 8, 2025.

Cathy Schwartz called the meeting to order at 4:02 p.m.
The board clerk called the roll and those present were:

Present: Cathy Schwartz, Mona Noyes, Kathryn Judge, Rhonda Shevrin, Faith Hamilton,
Megan Langman

Absent: Art Simons, Susan Bass Levin, Michele Golkow

Others present were:  Jennie Purcell, Chief of Operations, Cherry Hill Library
Tierney Miller, Library Director, Cherry Hill Library
Kelly Shesko, Reference & Adult Services Supervisor, Cherry Hill Library
Marlyn Kalitan, President, Friends of the Library

Minutes

Cathy Schwartz asked for a motion to approve the minutes of June 17, 2025 board meeting as there were
no questions or changes.

MOTION: Moved by Mona Noyes, seconded by Kathryn Judge

All in Favor:  Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Rhonda Shevrin, Yes;
Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2025-7-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Rhonda Shevrin, seconded by Mona Noyes

All in Favor:  Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Rhonda Shevrin, Yes;
Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

Susan Bass Levin arrived at 4:05 p.m.



RESOLUTION 2025-7-2
RESOLUTION ADOPTING THE FISCAL YEAR 2026 TEMPORARY BUDGET

DISCUSSION: Jennie Purcell states she works closely with Township each year on Library temporary
budget, reviewing expenses from previous fiscal year, and updating any contractual
vendor charges. Temporary budget will last through November when the full budget will
be up for review.

MOTION: Moved by Cathy Schwartz, seconded by Mona Noyes

All in Favor:  Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

Administrators’ Report

A. Library Director — Tierney Miller
1. Library Programs hosted/attended:
a.June 19 — Community Conversations: Intro to Retirement Planning
b.June 25, July 2 — Novel Writing 101 (series ended)
c.July 9 — book sale cashier (5 p.m. -8 p.m.)
d.July 16 — Van Gogh: The Portraits
2. Library Outreach attended:
a.June 25 — Roy Rogers ribbon cutting
b.July 22 — Music Under the Stars
3. Library Meetings attended and Miscellaneous Updates:
a.June 18 — Friends Meeting
b.June 18 — Reference & Adult Services Department Meeting
c.June 26 — Supervisors Meeting
d.Desk Shifts:
1. July 1 - Youth Services (10 am.—1p.m.)
2. July 8 — Reference & Adult Services (10 a.m. — 1 p.m.)
3. July 19 (Saturday) — Reference & Adult Services (9:30 a.m. — 5 p.m.)
e.July 1 - Website editing (training) with Erica Moon
f. July 7 — Meeting with Brian Bauerle (Mayor’s office) to discuss capital projects and budget
g.July 7 — post-hire meeting with Kelly Shesko re: Reference & Adult Services supervisor
position
h.July 14 — Meeting with Hope Holroyd (PR & Marketing) re: job responsibilities, marketing
plans
i. July 14 & 16 — training with Kelly Shesko (ongoing)
j. Completed all Performance Evaluations for full-time Reference & Adult Services staff
k.Completed all Reference & Adult Services orders for end of fiscal year.
4. Library Personnel Changes:
a. Reference & Adult Services:
1. July 14 start date, Kelly Shesko, Department Supervisor — introduced to the Board in
person, and she told a little about her background.
2. Librarian 1 - FT position currently posted, closes July 25
b.Youth Services:




1. August 1 supervisor Erica Moon retirement
2. Department Supervisor - FT position currently posted, closes July 31.

5. Library Updates in June:
a.17,917 visitors
b.2,428 wireless users (avg. 188/day)
c¢. Summer Reading Program (launched June 18) — 1,314 currently enrolled:
1. 436 Adults,
2. 138 Early Literacy/babies (ages 0 —5),
3. 513 Kids grades K — 5 (ages,
4. 227 teens,
d.Restructuring of collections on Main Level: New Books, music, magazines/newspapers, Large
Print. Large Print collection is growing and needed space; magazines/newspapers are fewer.
e. New copiers/printers installed throughout building
f. Ordering new nametags for staff
g.Staff Development Day 2026: February 27 (tentative)

Faith Hamilton offered to teach a session at Staff Development Day, she is certified in Myers-Briggs
personality preference indicators. This type of training helps assess the best way to communicate based
on your type and the type of others.

h. All full-time staff Performance Evaluations to be completed by July 24
6. CHPL Department Updates — June (photos shared):
a.Circulation
1. 23,873 items circulated
2. 314 new members; 24,418 total active members
3. 126 museum pass checkouts
4. 5,986 electronic material checkouts
b.Technical Services (Processing & Cataloging)
1. 1,679 items purchased & added to the collection (very busy with end of budget year
spending)
23 donated titles added to the collection
309 eBooks & eAudiobooks ordered
Four sets of Tonieboxes added to the collection (Youth services)
3 violins added to Library of Things
Bywater is instituting Cloudflare: protective software to secure our catalog from
invasive Bots and Al. These search surges have been slowing down our whole system.
c. Reference & Adult Services
1. 65 programs, 842 attendees
2. Outreach: CHT Juneteenth festival & parade — 143 attendees, 4 Library cards issued
3. High attendance programs listed and upcoming programs listed.
d. Youth Services
1. Ages 0-5: 14 programs, 470 in attendance
2. Ages6-—12: 6 programs, 129 in attendance
3. Teen: 10 programs, 140 in attendance
4. Outreach: 3events, 207 reached
5. High attendance program listed and upcoming programs listed.
e.Photos shared from various programs/events in June.
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Susan Bass Levin asks how people are notified of upcoming Library programs and events. Tierney Miller
replied our PR & Marketing Coordinator sends monthly eNews, targeted eNews based on requests, social
media posts, and information shared when attending programs. Megan Langman suggests having a link
on CHPL website to sign up for targeted eNews based on preferences.

B. Chief of Operations — Jennie Purcell

1.
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Reviewed and interviewed three candidates for the Adult Services Supervisor position. We hired
internal candidate Kelly Shesko, who has great experience and customer service.

Posted positions for: FT Librarian I, Youth Services Supervisor, PT Computer Lab, and Student
Page.

Worked on the temporary budget for FY26.

Camden County Board of Elections will install a VVote by Mail drop box to the Library for a more
centralized county location. They will install a camera to view the drop box when it is open
during election season. There is no cost to the Library and the Board of Elections will handle
locking/unlocking the drop box during election season.

Attended Roy Rogers’ grand opening on Wednesday, June 25 with Tierney Miller, Hope Holroyd,
Kathy Judge, and Marlyn Kalitan. We took photos and accepted a $500 donation to the Library
(photo shared from Roy Rogers marketing team). Roy Rogers also donated wooden coins for a
free ice cream with purchase, to be given out during our Summer Reading program.

Processed paperwork, then DPW ordered the F250 Plow Truck for Library use. It will take
approx. 8 months to arrive (due to required specs for vehicle).

Worked on updating Capital Project list.

The Library received new copiers and a new 4-year lease agreement. The copiers were installed in
each department at the end of June.

Worked the Friends Book Sale week of July 8 — 12.

. Attended the Royal Icing Cookie Workshop fundraiser on July 14. This event was organized by

Meredith Meyer, and raised $725. The instructor was local baker Bunny Lyons (featured on the
Food Network), who was very engaging. (photos shared)

B. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees

1.

June Highlights —
a. June 4 article in Philadelphia Gay News: Community Briefs: More events to celebrate Pride
this month.
b. Articles in The Cherry Hill Sun (with date posted):
i.  June 6 — Author’s book tells story of a Steel Pier ‘prince.’
ii.  June 10 — Library screens film about Korean women divers
iii.  June 13 — Analyst predicts recession during library talk
iv.  June 24 — Library speaker offers ‘tantalizing glimpses’ of queer history
v.  June 25— Library kicks off summer reading with festival
vi.  June 27 — Library hosts conversation on retirement planning
Sent a media kit about Color Our World Art Festival to local media
June 11 - WHY'Y News hosted a pop-up newsroom at CHPL
Wrote a press release announcing Tierney as the new Library Director.
June 18 — Author Howard Megdal program:
i.  The Philadelphia Inquirer article on June 2: Caitlin Clark’s star power is undeniable. A
South Jersey sportswriter chronicled her ascent — and the story behind it.
ii.  Sports Keeda article on June 14: Howard Megdal dishes on Caitlin Clark Book, Team
USA snub, WNBA ratings amid Fever superstar’s injury and more.
g. Roy Rogers sponsorship:
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i.  Seven news outlets mention Roy Rogers donation to CHPL.
ii.  Pressrelease on CHPL website.
2. CHPL Social Media March Metrics (followers & subscribers):
a. Facebook: 6,668
b. Instagram — main account: 4,453
i.  There was an issue with @chplteens Instagram account, so we posted updates on the
main account to alert the public. A new account was created until access could be
restored to the old account.

c. LinkedIn: 273

d. Threads: 782

e. YouTube - main account: 261
f. TikTok —main account: 6,327

3. Additional highlights:
a. We received high engagement for our post sharing the photo from the Roy Rogers opening:

i. Facebook: 11,467 views, 143 reactions, 7 comments, 3 shares.

ii.  Instagram: 846 views, 65 likes, 1 share, and 2 profile visits.

b. Another high engagement post were videos from Cherry Hill West Jazz Combo performance:

i. Facebook: 3,200 views, 108 reactions, 2 shares, 8 comments.

ii.  Instagram: 728 views, 44 likes, 1 share, and 1 comment.

c. Another high engagement post was PT staff member Ashley Meter writing a script for Kip

Bard to announce CHPL won the NJLA award, and to showcase more of the Library:

i. TikTok: 7,269 views, 1,669 reactions, 216 shares, 47 comments, 57 bookmarks.

ii.  Instagram: 2,242 views, 247 likes, 36 shares, 26 comments, 7 saves.

4. Email Marketing Metrics
a. 14 emails were sent in June, with an average open rate of 75% and 8.4% click rate.
i.  Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.
5. 20-Year Celebration updates:
a. June 14 Color Our World Art Festival:

i.  Friday, June 13 Rachel Gerwatoski, Circulation staff and Hope Holroyd created a
sidewalk chalk activity for people to participate in during the event. Rain washed it
away but it made a lot of people happy and looked great.

ii.  300-400 people attended the event.

iii.  Everything was set up outside until the rain started. Crafts were moved inside to the
Main Level lobby area, and performances remained outside under the tent.
iv.  The vendors were a huge success:
1. Caricatures by Bruce Blitz had a line the entire event, which was cut off due to
time restrictions.
2. The henna artist stayed an extra hour to accommodate everyone interested. We
will work with her again at future events.
3. Splatter paint was set up by the front doors, and very popular. They stuck to their
scheduled time, and kept the area very clean.
v.  Wesold a lot of totes to go with the fabric paint we purchased for the event. Leftover
paint was taken to Youth Services to use for a scheduled teen program.
vi.  The reporter from The Cherry Hill Sun covered the event.

C. Friends of the Library presented by Marlyn Kalitan
1. Friends Treasurer’s Report prepared by Walt Wedzielewski was emailed to Board of Trustees.
a. TheJuly 8 — 12 book sale made $21,343.50. It went very smoothly with slow and steady
shoppers every day of the sale.
i.  Marlyn thanks Library staff for their hard work and support during book sales.



Unfinished Business

A. None.
New Business
A. None.

Public Discussion

A. None

RESOLUTION 2025-7-3
RESOLUTION REQUIRED BY THE OPEN PUBLIC MEETINGS ACT
FOR A CLOSED MEETING.

MOTION: Moved by Kathryn Judge, seconded by Mona Noyes, to close the Regular Meeting and
go into Executive Meeting to discuss public funds pursuant to N.J.S.A.10:4-12 (b)(5).

All in Favor:  Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Meeting closed at 4:55 p.m. and reopened at 5:13 p.m.

MOTION: Moved by Mona Noyes, seconded by Megan Langman, to close the Executive Meeting to
go into Regular Meeting.

All in Favor:  Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Next regular meeting date: Tuesday, August 19, 2025 at 4 p.m. — Zoom, bill pay/minutes only.
Adjournment

MOTION: Moved by Kathryn Judge, seconded by Rhonda Shevrin

Unanimously approved

Meeting adjourned at 5:14 p.m.

Jennie Purcell
Board Clerk



