September 16, 2025

The Cherry Hill Public Library Board of Trustees Board President, Cathy Schwartz read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
August 20, 2025, as well as the library web page. Notice was also sent to the Cherry Hill Township to be
posted on the township bulletin board designated for that purpose on September 2, 2025. Notice was also
e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on September 2, 2025.

Cathy Schwartz called the meeting to order at 4:01 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Mona Noyes, Kathryn Judge, Susan Bass Levin,
Art Simons, Megan Langman

Absent: Michele Golkow, Rhonda Shevrin, Faith Hamilton

Other present: Tierney Miller, Library Director

Jennie Purcell, Chief of Operations
Jasmine Riel, Supervisor of Youth Services
Marlyn Kalitan, President, Friends of the Library

Minutes

Cathy Schwartz asked for a motion to approve the minutes of August 19, 2025 board meeting as there
were no questions or changes.

MOTION: Moved by Megan Langman, seconded by Art Simons
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Susan Bass Levin, Yes; Art Simons, Yes; Megan Langman, Yes
Motion Approved

RESOLUTION 2025-9-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS

MOTION: Moved by Mona Noyes, seconded by Art Simons
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Susan Bass Levin, Yes; Art Simons, Yes; Megan Langman, Yes
Motion Approved

Faith Hamilton arrived at 4:06 p.m.
Administrators’ Report




A. Library Director (July & August report) — Tierney Miller
1. Upcoming events:

a. Elie Hoenig returns October 20 to discuss his new book, When You Come at the King. The
event is filling quickly due to word of mouth, before being promoted. Books will be available
for sale and signing.

b.REV250 grant program series is starting with: American Historical Theater Presents a Visit
with William Penn on October 28 (historical reenactor).

2. Recent event: WHYY had a guided community conversation at our location on Sept. 10
discussing their chosen topic of book banning. We will partner with them again for future events.
3. Director’s Library Programs recent and upcoming:

a.Sept 10 — Learning to Play American Mah Jongg

b.Sept 10 - WHY'Y Bridging Blocks: Banning Books

c.Sept 24 — Fall Into Poetry program

d.Oct 15 — Learning to Play American Mah Jongg

e.Oct 20 — Elie Honig author event

4. Director’s Library Outreach:
a.July 22 — Music Under the Stars
b.Sept 12 — Senior Fest
5. Director’s Library Meetings & Desk Shifts:

a. Weekly meetings with Hope Holroyd, PR & Marketing

b.Ongoing training with Kelly Shesko, Adult Services and Jasmine Riel, Youth Services re:
transition to supervisor.

c.July 25, Aug 21 — Supervisors Meeting

d.Aug 14 — Meeting with Michael Maziekien (NJ State Library) on eBook legislation

e. Aug 15 — meeting with rep to review/revisit CHPL’s Local Government Energy Audit

f. Desk Shifts:

1. July 30 & Aug 20 - Reference & Adult Services
2. Aug4 & 18, Sept 2 & 8 —Youth Services
6. Director’s Professional Development:

a.July 31 start (ongoing, multi-part training) — LibraryLinkNJ: Learning Pathway for Library
Directors

b.July 31 — NJ Judiciaary Access and Fairness Program

c.Aug 13 — eBook Summit regular meeting

d.Aug 14 — Summer Book Bask: Book Buzz with Abrams, Harlequin, & Hatchette

e.Aug 18 — Intro to Aspen Discovery

f. Aug 20 — Library Rights & Responsibilities: Federal Agencies, Protests, and Political Actions
in and Around the Library

g.Aug 21 — Summer Book Bash: Book Buzz with Chronicle, Levine Querido & W.W.Norton

h.Sept 3 — Ethics for NJ Local Government Employees

i. Sept 11 — Beyond the Books: Strengthening Public Library Support through Strategic
Relationships

J- Sept 16 — From Marketplace to Libby: 5 Essential Tools to Expand Reach & Save time

7. Director’s Writing — Grants, Policies, & Procedures:

a.Grant application: NJ American Water Bottle Filling Station Grant — submitted July 19;
declined Sept 5.

b.Outreach Weather Guidelines — submitted July 25.

8. Library Personnel Changes:

a.Reference & Adult Services:

1. Librarian 1 - FT position Laura Stein Fuentes, started Aug. 11
b.Youth Services:
1. Department Supervisor — Jasmine Riel, started Aug. 18




2. Student Page (PT) — Samantha Cason, started Sept. 3
3. Library Assistant (PT) — Amelia Paulson, started Sept. 3
4. Teen Librarian (FT) — Talie Meza, starts Sept. 22
c. Technical Services
1. Library Assistant (FT) — Heather Donnelly, starts Sept. 22
9. Library Updates in July & August:

a. Visitors
1. July-21,802,
2. Aug.-17,767

b.Wireless users
1. July - 2,641 (avg. 205/day)
2. Aug. - 2,261 (avg. 170/day)
c. Summer Reading Program (June 18 — Aug 10):
1. 471 Adults registered: 471 in attendance at programs, with lots of engagement by
registrants.
2. 945 Children (birth to age 18) registered: 92 programs and 3,187 attendees.
10. CHPL Department Updates July & August (photos shared):
a.Circulation:
51,735 items circulated
713 new members; 24,761 total active members
406 museum pass checkouts (22 museums)
12,716 electronic material checkouts
Text message notices ceased in July due to carriers (T-Mobile, AT&T, Verizon) no
longer allowing Koha to send texts for free. We are pursuing other options.
The August Oscar Movie Marathon showed 5 films with 176 in attendance.
7. Staffing change: PT Library Assistant Heather Donnelly moves to FT in Technical
Services Dept.
8. Supervisor Jaclyn Harmon attended Public Library Learning Summit on Sept. 10 at
Hunterdon Public Library
b.Technical Services (Processing & Cataloging):
1,985 items purchased & added to the collection
90 donated titles added to the collection
184 eBooks & 146 eAudiobooks ordered
Theremin instrument added to Library of Things
‘Paw Print” hardcover children’s books are guaranteed for life. Working with Youth
Services to replace all damaged books in this category.
Created new Local Cherry Hill Authors section in Youth Services.
7. Sept 2 — 5 Supervisor Betty Quinn attended KohaCon annual virtual 3-day summit (our
online catalog system),
8. Sept. 10 attended Public Library Learning Summit at Hunterdon Public Library
c.Reference & Adult Services:
1. 58 programs, 1,030 attendees
2. OQutreach:
a. July 22 — Music Under the Stars, 221 reached
b. Aug 5 — National Night Out, 318 reached
c. Aug 7 — Concoctions Book Club, 5 reached.
3. High attendance programs listed and upcoming programs listed.
d. Youth Services:
1. Ages0-—12: 46 programs, 2,499 in attendance
2. Teen: 18 programs, 217 in attendance
3. Outreach: 2 events, 360 reached
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4. High attendance program listed and upcoming programs listed.
e.Photos shared from various programs/events in June.
f. New “Little Wiggles” story time for non-walkers has been very popular.
g.Color Our World Art Contest was a big hit; winners’ artwork was on display in the lobby area.
11. Introduced Jasmine Riel, new Head of Youth Services who provided her background to the Board.

B. Chief of Operations (July & August report) — Jennie Purcell
1. Reviewed applications and interviewed for: Full Time Adult Services Supervisor position, FT

Librarian I, Youth Services Supervisor, FT Library Assistant in Tech Services, PT Library

Assistant in Youth Services, and Student Page. Hired for all positions.

There is a PT Library Assistant position open in Circulation.

3. DPW received our F250 Plow Truck. Maintenance Supervisor Jim Stamer made our logo to be
placed on the vehicle. DPW is in the process of handling all the paperwork with DMV and
insurance.

4. Fall Flea Market is Sunday, October 5, rain date October 12. Opened registration on Aug. 11 and
have 60 registered to date.

5. Met with the auditors on July 31; pulled cash receipts and resolutions along with a few contracts,
as requested.

6. Worked with Tierney Miller on Library’s full budget request, which will be sent to Township CFO
for review.

7. Camden County Board of Elections will install a solar camera to view the Vote by Mail drop box
when it is open during election season. The drop box will be installed at our front circle driveway.

8. Worked with Township Purchasing to update the café bid specs. | will notify those interested in
the café space when the bid opens.

9. Prepared the Workers Comp audit for Township.
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B. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. July & August Highlights —
a) July 14 press release: CHPL Welcomes new Supervisor for Reference & Adult Services
b) August 18 press release: CHPL Welcomes new Supervisor for Youth Services
c) Atrticles in The Cherry Hill Sun (with date posted):
i.  July 11 — Library occupies teens with after-hours programs
ii.  July 15— Township’s new Roy Rogers gives $500 to Library
iii.  July 18 — Book sale raises funds for Library
iv.  July 22 — Library hosts Bingo with a Disney twist
v. July 23 — Two, three, four: social dancing at the library
vi.  August 1 — Messages from the heart for deployed military
vii.  August 5 — Coloring their world
viii.  August 19 — In the soap at township library fundraiser
iX.  August 22 — Library lets young artists compete with their art
X.  August 29 — Pop-up story times wrap up for the summer
d) Roy Rogers partnership:
i.  July 7 LinkedIn Announcement
ii.  July 10 — Cherry Hill Grand Opening highlight reel
iii.  July 25 — Cherry Hill Donation from Roy Rogers
2. CHPL Social Media March Metrics (followers & subscribers):
a) Facebook: 6,762
b) Instagram — main account: 4,527
c) LinkedIn: 282




d) Threads: 812

e) YouTube - main account: 261

f) TikTok — main account: 6,324

Additional highlights:

a) Most engaged Facebook post was Youth Services Supervisor Erica Moon’s retirement:
i.  Facebook: 11,638 views, 117 reactions, 11 comments, 2 saves
ii. Instagram: 1,166 views, 86 likes, 3 comments, 1 profile visit.

b) Most engaged Instagram post was reel of Alex explaining latest changes to the lobby area
shelves:
i.  Instagram: 3,181 views, 93 likes, 3 shares, 2 saves, 2 follows.
ii. TikTok: 5,291 views, 353 likes, 11 comments, 6 shares, 7 bookmarks

c) Another high engagement post was congratulating our Summer Reading winners:
i.  Facebook: 8,660 views, 104 reactions, 6 comments, 1 save.
ii. Instagram: 1,595 views, 69 likes, 2 shares, 10 profile visits.

d) On TikTok a short video | made with something vaguely resembling Perry the Platypus:
i. 1,051 views, 108 likes, 3 comments, 3 shares, 1 bookmark.

e) Our post highlighting Mr. Foamtastic Foam party in August:
i. Instagram: 1,440 views, 55 likes, 3 shares, 1 save, 5 profile visits

f) We posted about our open job positions in August:
i.  Facebook: 26,413 views, 70 reactions, 56 shares, 7 saves, 4 comments
ii. Instagram: 2,479 views, 54 likes, 10 shares, 10 profile visits, 7 saves

Email Marketing Metrics

a) 19 emails were sent in July & August, with an average open rate of 7% and 5.7% click rate.

i. Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.

C. Friends of the Library presented by Marlyn Kalitan

1.
2.

3.
4.

Friends Treasurer’s Report prepared by Walt Wedzielewski was emailed to Board of Trustees.
Recent TWP National Night Out event - librarians Michelle Yeager and Katherine Grady
representing CHPL did a fabulous job engaging the public.

July book sale brought in $21,431.00.

Marlyn suggests librarians create “wish list” of possible purchases they can fund, and present list

at the Friends meeting.

Unfinished Business

A. None.

New Business

A. None.

Public Discussion

A. None

Next regular meeting date: Tuesday, October 21, 2025 at 4 p.m. in person.

Adjournment



MOTION: Moved by Art Simons, seconded by Mona Noyes
Unanimously approved
Meeting adjourned at 4:37 p.m.

Jennie Purcell
Board Clerk



