October 21, 2025

The Cherry Hill Public Library Board of Trustees Board President, Cathy Schwartz read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
September 17, 2025, as well as the library web page. Notice was also sent to the Cherry Hill Township to
be posted on the township bulletin board designated for that purpose on October 7, 2025. Notice was also
e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on October 7, 2025.

Cathy Schwartz called the meeting to order at 4:07 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Mona Noyes, Kathryn Judge, Susan Bass Levin,
Art Simons, Rhonda Shevrin, Michele Golkow

Absent: Faith Hamilton, Megan Langman

Other present: Tierney Miller, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Cathy Schwartz asked for a motion to approve the minutes of September 16, 2025 board meeting as there
were no questions or changes.

MOTION: Moved by Kathy Judge, seconded by Mona Noyes
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Susan Bass Levin, Yes; Art Simons, Yes; Rhonda Shevrin, Yes;
Michele Golkow, Yes

Motion Approved
RESOLUTION 2025-10-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mona Noyes, seconded by Art Simons
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Susan Bass Levin, Yes; Art Simons, Yes; Rhonda Shevrin, Yes;
Michele Golkow, Yes
Motion Approved

Administrators’ Report




A. Library Director (October report) — Tierney Miller
1. Director’s programs:
a.Sept. 12: Learning to Play American Mah Jongg
b.Sept. 24: Fall Into Poetry
c.Oct. 5: CHPL Flea Market fundraiser (attended)
d.Oct. 15: CHPL Costume Swap (staffed)
e.Oct. 20: Meet the Author: Elie Honig — hugely successful event, over 180 attended, very
engaging speaker.

Susan Bass Levin states Mayor Fleisher was very impressed with the program and the organization of the
event.

2. Director’s Meetings and Events:
a.Sept 17 & Oct. 15 — CHPL Friends Meetings
b.Sept 18 & Oct. 16 — CHPL Supervisors Meetings
c. Weekly meetings with Hope Holroyd, PR & Marketing Coordinator
d.Sept 24 — Regional eBook Summit Meeting
e.Sept. 25 — Interview, “Thrive After 55 in Cherry Hill”
f. Sept. 25 — Interview, A. Twiford, Cherry Hill Sun
g.Banned Books Week, Oct. 5 — 11 (Freedom to Read, Celebration of Intellectual Freedom):
1. October 6 — Visit to CHPL by Mayor Fleisher, Council Members
2. October 9 — Visit to CHPL by Gina Winters, Board of Education
h. Oct. 9 — Meetings with Ingram & Brodart reps
i. Oct. 17 — SAIL Directors Meeting
3. Director’s Library Outreach:
a.July 22 — Music Under the Stars
b.Sept 12 — Senior Fest
4. Director’s Desk Shifts:
a.Circulation: Sept. 19 (training), Oct. 2
b.Reference: Sept. 30
c. Youth Services: Sept. 29, Oct. 14 & 17
5. Director’s Professional Development:
a.July 31 start (ongoing, multi-part training) — LibraryLinkNJ: Learning Pathway for Library
Directors
b.Sept. 22 — Your Library’s Greatest Hits: Turning Data into a Value Story
c.Sept. 23 — Team Approach to Addressing Library Staff Dissatisfaction, Unhappiness, and
Burnout.
d.Sept. 23 — Buzz Builders: How to Make Your Library the Talk of the Town
e.Sept. 30 — Library Link Virtual Conference:
1. NJ Division on Civil Rights and its Link to Libraries
2. Nurturing Connections: An Update from the New Jersey State Library’s Library
Development Bureau
3. Talk it Out: Sparking Connection Beyond the Book Group
f. Oct. 8 — Leading Through Disruption: How Public Libraries Adapt, Innovate, and Thrive.
6. Around the Building:
1. Visitors: September — 18,070
2. Wireless users: September - 2,474 (avg. 188/day)
a.Vote by Mail Drop Box installed at CHPL by Camden County, including signage.
3. Added signage to outdoor CHPL book drops to avoid confusion.
b.Oct. 1 — Farewell party for staff member Bob Minnick




7. CHPL Department Updates September (photos shared):
a.Circulation:
22,334 items circulated
295 new members; 24,786 total active members
114 museum pass checkouts (22 museums)
6,106 electronic material checkouts
September is Library Card Sign Up Month!
a. CHPL welcomed 243 new adult members, and 52 juvenile members
b. CHPL renewed 429 adult members, and 50 juvenile members
c. Every new/renewed cardholder was entered in a raffle for gift cards or LEGO
deluxe set, seven prizes total. Winners were selected and received their prizes.
i. Thank you to the Friends of the Library for sponsoring these prizes.
b.Technical Services (Processing & Cataloging):
1. 526 items purchased & added to the collection
2. 10 donated titles added to the collection
3. 92 eBooks & 56 eAudiobooks ordered
4. Highlights:
a. Heather Donnelly transitioned from Circulation to Technical Services as a full time
Library Assistant.
b. Puzzles now for sale in lobby.
¢.  Our major book vendor Baker & Taylor will cease operations December 31. We
are currently transferring orders to Brodart, Amazon, Ingram, Inkwood, etc. and are
working on a replacement for Baker & Taylor as our primary vendor.
c. Reference & Adult Services:
1. 71 programs, 990 attendees
2. Outreach:
a. Sept. 11 — Concoctions Book Club, 10 reached.
b. Sept. 12 — Senior Fest, 192 reached
3. Highlights:
a. Fall Mah Jongg in full swing
b. 2025-26 ESOL ‘School Year’ began — 13 unique classes offered weekly.
c. Sept. 18 - Community Conversations: Fundamentals of Estate Planning, 47
attended.
4. Upcoming programs listed.
d. Youth Services:
1. Ages 0-12: 21 programs, 502 in attendance
2. Teen: 6 programs, 56 in attendance
3. Highlights:
a. Coloring table/relaxation station: 200 participants so far.
b. Costume swap collection was very successful — many happy donors and takers.
c. Sept. 7 - 1,000 Books Before Kindergarten Graduation Party
d. Sept. 13 — Outdoor Teen Volleyball
4. Proposal for a fresh water fish tank/mini aquarium in Youth Services Dept.
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Susan Bass Levin states many public facilities are removing their aquariums, best to research reasons for
removals before moving forward with installing one.

5. Upcoming programs listed.
e.Photos shared from various programs/events.



B. Chief of Operations — Jennie Purcell

1. Reviewed applications and interviewed for Full Time and Part Time Circulation Library Assistant;
we had three open positions, and received almost 75 applications. Hired for all positions, all three
starting the week of October 20. We are fully staffed again!

2. Our Flea Market fundraiser on Sunday, October 5 sold out with 72 vendors. It was a very hot day.
Thank you, Cathy Schwartz and Susan Bass Levin, for stopping by to shop.

a. The Library had their own table selling donated items that are not part of our Gently Used
Jewelry and Accessory Sale. This table made $87.

3. Prepared salary spreadsheet for our FY26 budget at the request of Townships CFO.

4. Completed the asset spreadsheet on any assets over $5,000 purchased by the Library. Report was
submitted to Township CFO.

5. Township DPW removed our outdoor tent on September 18.

6. Responded to a fire alarm call on Saturday, September 27 at 11:30 a.m. The alarm was triggered

by a library patron who was vaping in our Lower Level men’s restroom.

7. lam working at our Murder Mystery fundraiser event the evening of Friday, October 24. This
event is sold out, and thank you to the Friends for sponsoring a one-day liquor license (wine is
sold by the glass).

8. Upcoming: Sunday, November 23 Holiday Craft Fair fundraiser is sold out - over 50 vendors
selling hand-made items.

9. Final budget will be presented to the Board at the November meeting. Please try to attend, we
need a quorum to pass the budget.

B. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. September Highlights —
a) Sept. 22 - Library Announcement: Updated County Ballot Box Location at the Cherry Hill
Public Library
b) Articles in The Cherry Hill Sun (with date posted):
i.  Sept.2— A Lifelong Dream
ii.  Sept. 13 —Library Hosts Class on Computer Backups
iii.  Sept. 23 —Library hosts WHYYY for book banning talk
iv.  Sept. 30 — Library co-hosts Voter Registration Event
2. CHPL Social Media March Metrics (followers & subscribers):
a) Facebook: 6,822
b) Instagram — main account: 4,549
c) LinkedIn: 284
d) Threads: 814
e) YouTube - main account: 259
f) TikTok — main account: 6,330
3. Additional highlights:
a) Most engaged post was transition of staff since the start of summer (Tierney, Kelly, Jasmine,
Laura, Talie and Heather) in each of their full-time positions:
i.  Facebook: 15,896 views, 114 reactions, 18 comments, 1 share
ii.  Instagram: 2,347 views, 106 likes, 9 comments, 7 shares, 1 save
iil. LinkedIn: 264 impressions, 81 clicks, 11 reactions
b) Another high engagement post was Tierney, Amanda and Michelle attending Senior Fest:
i.  Facebook: 5,024 views, 49 reactions, 2 comments
ii. Instagram: 1,426 views, 57 likes, 4 profile visits, 1 save.
c) On TikTok I posted a group of images made of a famous piece of artwork with a message
CHPL posted in the past:
i 2,018 views, 314 likes, 14 saves, 3 comments, 5 shares.




4. Email Marketing Metrics
a) 13 emails were sent in September, with an average open rate of 73% and 4.0% click rate.
i.  Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.

C. Friends of the Library presented by Marlyn Kalitan

1. Friends Treasurer’s Report prepared by Walt Wedzielewski was emailed to Board of Trustees.

2. At recent Friends meeting, members agreed to purchase “Pods” for the Library: individual
enclosed pod for one person to have a private call/video conference call.

3. Atrecent Friends meeting, members discussed “other reasons for becoming a Friend, besides
book sale early entry.” In the past Friends hosted bus trips, author luncheons, group tickets to
Flower Show, etc. These events were managed by former members of the Friends, current
members are discussing possible ideas and responsibility to manage.

4. Upcoming Book Sale is November 11 —16. Library Board Members are welcome to sign up for
a shift.

Unfinished Business

A. None.
New Business
A. None.

Public Discussion

A. None

Board President Cathy Schwartz calls for a vote on entering a closed session to discuss capital budget.

MOTION: Moved by Kathryn Judge, seconded by Cathy Schwartz, to close the Regular Meeting
and go into Executive Meeting to discuss capital funds.

All in Favor:  Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Art Simons, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes

Meeting closed at 4:58 p.m. and reopened at 5:05 p.m.

MOTION: Moved by Kathryn Judge, seconded by Cathy Schwartz, to close the Executive Meeting
to go into Regular Meeting.

All in Favor:  Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes; Susan Bass Levin, Yes;
Art Simons, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes

Next regular meeting date: Tuesday, November 18, 2025 at 4 p.m. in person.



Adjournment
MOTION: Moved by Art Simons, seconded by Kathy Judge
Unanimously approved

Meeting adjourned at 5:06 p.m.

Jennie Purcell
Board Clerk



