November 18, 2025

The Cherry Hill Public Library Board of Trustees Board President, Cathy Schwartz read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.1. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
October 22, 2025, as well as the library web page. Notice was also sent to the Cherry Hill Township to be
posted on the township bulletin board designated for that purpose on November 4, 2025. Notice was also
e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on November 4, 2025.

Cathy Schwartz called the meeting to order at 4:00 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Mona Noyes, Kathryn Judge, Art Simons, Faith Hamilton,
Megan Langman

Absent: Susan Bass Levin, Michele Golkow, Rhonda Shevrin, Faith Hamilton,

Other present: Tierney Miller, Library Director

Jennie Purcell, Chief of Operations
Marlyn Kalitan, President, Friends of the Library

Minutes

Cathy Schwartz asked for a motion to approve the minutes of October 21, 2025 board meeting as there
were no questions or changes.

MOTION: Moved by Art Simons, seconded by Mona Noyes

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Art Simons, Yes; Megan Langman, Yes

Motion Approved
Faith Hamilton arrived at 4:01 p.m.
RESOLUTION 2025-11-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS

MOTION: Moved by Mona Noyes, seconded by Art Simons

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Art Simons, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved



RESOLUTION 2025-11-2
RESOLUTION TO ADOPT THE FY 2026 BUDGET

DISCUSSION: A draft of the budget was emailed to the Board for review. Funds added to areas
that will serve the public best, based on demand and use: downloadable media,
online databases, Large Print, teen/children programming lines. Health benefit
insurance lines increased; Township goes out to bid annually and takes the least
expensive plan with the most comparable benefits.

MOTION: Moved by Art Simons, seconded by Mona Noyes

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Art Simons, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2025-11-3

RESOLUTION OF THE CHERRY HILL PUBLIC LIBRARY
ESTABLISHING THE 2026 HOLIDAY SCHEDULE

DISCUSSION: Paid holidays/closures listed for staff, including Comp Holidays/open days. At
the bottom of the page, Sunday closures are listed (as per union contract).

MOTION: Moved by Mona Noyes, seconded by Kathy Judge

All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Art Simons, Yes; Faith Hamilton, Yes; Megan Langman, Yes
Motion Approved
RESOLUTION 2025-11-4

RESOLUTION OF THE CHERRY HILL PUBLIC LIBRARY
2026 BOARD MEETING SCHEDULE

DISCUSSION: Meetings scheduled the third Tuesday of the month, as established this year.
MOTION: Moved by Art Simons, seconded by Mona Noyes
All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;

Art Simons, Yes; Faith Hamilton, Yes; Megan Langman, Yes
Motion Approved
RESOLUTION 2025-11-5

RESOLUTION FIXING THE COMPENSATION OF EMPLOYEES OF THE CHERRY HILL
TOWNSHIP PUBLIC LIBRARY, COUNTY OF CAMDEN, STATE OF NEW JERSEY

DISCUSSION: This annual resolution covers January 1 raises for union and non-contractual staff
to make sure salaries/funds are in compliance.

MOTION: Moved by Cathy Schwartz, seconded by Megan Langman



All in Favor: Cathy Schwartz, Yes; Mona Noyes, Yes; Kathryn Judge, Yes;
Art Simons, Yes; Megan Langman, Yes; Faith Hamilton, Yes

Motion Approved

Administrators’ Report

A. Library Director (October report) — Tierney Miller
1. Director’s programs:

a.Learning to Play American Mah Jongg (continuous)

b.Oct. 15 - CHPL Costume Swap (various staff)

c.Oct. 20 - Meet the Author: Elie Honig — hugely successful event, over 180 attended, very
engaging speaker.

d.Oct. 31 - Halloween Trick or Treat (all staff)

e.Nov. 5 - Old Glory: History of the American Flag

f. Nov. 11 - CHPL Book Club: The Berry Pickers

2. Director’s Meetings and Events:

a.Oct. 21 — “Super Library Supervisor’ Training: Graduation Ceremony for Kelly Shesko &
Jasmine Riel

b.Oct. 29 — Fundraising/Program Planning Meeting

c.Oct. 30 — Brodart Staff Training

d.Nov. 4 — Dr. Kwame Morton, CHPS regarding proposed school library collection changes.

e.Nov. 11 — Interview regarding shift on book distribution (Baker & Taylor demise),
Philadelphia Inquirer

f. Nov. 13 — CHPL Sustainability Committee

g.Nov. 13 — RevolutionNJ Meeting with Township staff members

h.Nov. 15 — Friends Book Sale shift

i. Weekly meetings with Hope Holroyd, PR & Marketing Coordinator

Mona Noyes suggests offering a non-partisan civics class program for citizens informing folks of their
basic rights: “How to be an Engaged Citizen.”

3. Director’s Desk Shifts:
a. Youth Services: Nov. 3
4. Director’s Professional Development:
a.July 31 start (ongoing, multi-part training) — LibraryLinkNJ: Learning Pathway for Library
Directors
b.Oct. 23 — Copyright Literacy and Creative Commons: What It Is and Why It Matters to Your
Community
c.Oct. 23 — Library Journal Day of Dialog
d.Oct. 27 — Aspen Discovery Overview
e.Oct. 30 — Freedom to Read Law Policy Intro Session
f. Nov. 5 — Human Trafficking & Libraries: Report on NJ Public and Academic Library
Engagement in Anti-Trafficking Efforts
5. Around the Building:
a. Visitors: September — 18,964
b. Wireless users: September - 2,745 (avg. 192/day)
c. Revised 3D Printer Guidelines
d. All-Risk remediation in audiobooks section of Main Level, YS floor




c.

Aspen Discovery is a database to be added in the coming months, which adds an over-layer
to our online catalog to streamline searching, making it easier for patrons. It will also
connect directly with Libby for eBooks and eAudiobooks.

6. CHPL Department Updates October (photos shared):
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d.
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Circulation:
22,183 items circulated
223 new members; 24,709 total active members
124 museum pass checkouts (22 museums)
6,276 electronic material checkouts
October highlights:
i.  Bob Minick retired with a retirement party sendoff.
ii.  Nike Dobrova was promoted from part-time to full-time
iii.  Three new part-time Library Assistant positions were filled: Gabrielle Martin
(returned after 8 years), Madhavi Venati (returned after 4 years), and Brigid Heath.
Technical Services (Processing & Cataloging):
601 items purchased & added to the collection
8 donated titles added to the collection
159 eBooks & 107 eAudiobooks ordered
Highlights:
iv.  Additional Tonie figures/boxes (very popular items) added to the collection.
v.  Koha upgrade 25.05
vi.  Book vendor Baker & Taylor will cease operations December 31.
1) Transferred the bulk of our ordering to vendor Brodart.
2) Trained all collection managers on new Brodart system
3) Petitioned for partial refund for B&T platform (renewed July).
4)  Supervisor Betty Quinn attended BLC Digital Lending Summit 2025 via Zoom,
sponsored by Boston College.
Reference & Adult Services:
83 programs, 1,234 attendees
Outreach:
Vil. Oct. 9 — Concoctions Book Club, 10 reached.
viii.  Oct. 19 — Harvest Fest, 643 reached
Highlights:
ix.  Oct. 20 - Meet the Author: Elie Honig, 175 in attendance
X. Oct 28 — REV250 Grant Series Kickoff: A Visit with William Penn, 85 in
attendance
xi.  Nov.4 - SHAKEY: An Evening with Neil Young...Almost, 97 in attendance.
xii.  Nov. 5—REV250: Old Glory, the History of the American Flag, 40 in attendance.
Upcoming programs and outreach listed.
Youth Services:
Ages 0 —12: 21 programs, 465 in attendance
Teen: 8 programs, 75 in attendance
All ages events: 891 participants
xiii.  Passive program: Decorate Fall Shapes & 4 other programs.
Highlights:
xiv.  Oct. 15 & 19 — Costume Swap, 223 participants
xv.  Oct. 31 — Halloween Trick of Treat, 468 in attendance.
xvi.  Thank you to the Friends for sponsoring
xvii.  Thank you to Friends President, Library Board members, and Sgt. Amato for
participating.
Outreach & In-reach (story times, crafts and tours of the building)




xviii.  Oct. 23 — Homeschool students
xix.  Oct. 27 & Nov. 5 — Clara Barton Elementary, 1* graders
xX.  Nov. 3 — Outreach to Rosa Middle School, Chat ‘n Chew
xxi.  Nov. 9 — Creative Writing Workshop for Tweens with local author, Laura Genn
xxii.  Nov. 12 — Outreach visit to Woodcrest Elementary
f.  Upcoming programs listed.
g. Photos shared from various programs/events.

B. Chief of Operations — Jennie Purcell

1. Open enrollment for staff health benefits was October 27 — November 17. Met with staff members
as requested to explain changes in plans, and reviewed all documents for accuracy. Answered
questions on employee contribution amounts associated with new health benefit plans.

2. After the rain storm on October 30, we had a major leak at the Circulation Department exterior
windows. All Risk came out to dry the area and remove rotten wood. We will work on the bid
process with Township and Engineering to replace the windows and frames that are leaking after
we figure out why this is happening. These replacements are moving up on our Capital list.

3. Worked on 2026 holiday schedule, 2026 Board Meeting schedule, compensation resolution and
finalizing the FY26 budget.

4. Worked the Friends Book Sale November 11 — 16.

Completed annual cyber security training webinar on November 6.
6. Capital budget list update:
a.“Nooks” private meeting space pods were approved by the Friends to pay for these, to be
ordered then installed by our Maintenance staff.
b. Additional shed & concrete pad to house the new truck and snow plow.
c. Digital sign for Kings Highway: the sign needs to be reviewed with TWP Planning Board.
The sign can list closures, events, and more.
d.Replacement folding chairs for the Conference Center.
7. Early next spring DPW is supposed to refresh grading and gravel in Friendship Grove.
8. Our café recently went out to bid and we had a site visit for possible vendors; the bid is due to
TWP by Nov. 21. If a vendor is selected they will be included on our December Board Meeting.
a. The current vending machines provide a yearly commission check to the Library.
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Marlyn Kalitan states the Do Not Enter sign at the Library exit onto Kings Highway is very faint, difficult
to read. Jennie Purcell states signs are managed by DPW, she will let them know.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. October Highlights —
a) Oct. 17 - Library Announcement: An Evening with Author & CNN Analyst Elie Honig at the
Cherry Hill Public Library
b) Oct. 17 — Library Announcement: Update on Book Supplier Baker & Taylor
c) Articles in The Cherry Hill Sun (with date posted):
i.  Oct. 3 — We Have Such a Quality Group
ii.  Oct. 6 — National Program Promoted Literacy in Children
iii.  Oct. 16 —Families Dress for a Library Fundraiser
iv.  Oct. 27 — Library Costume Swap is Easy on the Wallet
v.  Oct. 28 — Professor Discusses How to Judge Online ‘Facts’
d) On the first round of How It Started vs How It’s Going posts, tagged Teletubbies on
Heather’s baby picture and the official account liked & commented!



e) Uploaded a new YouTube video of an interview with local author Pam Jenoff, and discussed
her experiences with CHPL over the last 20 years. We will share clips of the full video on our
other social media sites through the end of the year.

f) Rachel and I were featured with our NJLA Award on I Love NJ Libraries’ Facebook and
Instagram accounts on Oct. 1.

2. CHPL Social Media March Metrics (followers & subscribers):

a) Facebook: 6,931

b) Instagram — main account: 4,800

c) LinkedIn: 292

d) Threads: 819

e) YouTube - main account: 266

f) TikTok — main account: 6,507

3. Additional highlights:

a) We posted an update about the ongoing issues we’re facing with the sudden closure of Baker

& Taylor, so the public knows there might be delays to receive new materials:
i.  Facebook: 28,727 views, 289 reactions, 12 comments, 26 shares.

ii.  Instagram: 2,700 views, 129 likes, 2 comments, 9 shares, 5 saves.

11i. LinkedIn: 29 impressions, 1 click, 1 reaction.

b) During Banned Books week, our post with Mayor Fleisher and councilmembers received:
i.  Facebook: 21,473 views, 254 reactions, 96 comments, 22 shares.

11. Instagram: 1,402 views, 45 likes.

c) We reshared the Kip & Bob video that went viral last year which received lots of
engagement:

1. Instagram: 41,481 views, 2,897 likes, 55 comments, 1,505 shares, 157 saves.
11. TikTok: 16,574 views, 3,738 likes, 222 comments, 702 shares, 246 bookmarks.
iii.  Facebook: 4,882 views, 88 reactions, 9 comments, 1 share.

d) Circ. staff members Katie, Rachel and Nike “Ghost your ex, not your library” post

1. Instagram: 12,446 views, 306 likes, 6 comments, 46 shares, 9 saves.
ii.  TikTok: 1,672 views, 219 likes, 6 comments, 29 shares, 6 bookmarks.
iii.  Facebook: 8,826 views, 167 reactions, 3 comments, 9 shares, 2 saves.
e) For the staff costume contest on Halloween, we followed the trend to state your costume and
name your favorite costume.
i.  Instagram: 7,638 views, 190 likes, 4 comments, 15 shares, 5 saves.
11. TikTok: 5,978 views, 353 likes, 7 comments, 21 shares, 5 bookmarks.
11i. Facebook: 3,538 views, 50 reactions, 5 shares.
4. Email Marketing Metrics

a) 11 emails were sent in September, with an average open rate of 71% and 2.0% click rate.

1. Stats provided for each email: dates, sends, opens, clicks, bounces and unsubscribes.

D. Friends of the Library presented by Marlyn Kalitan
1. Friends Treasurer’s Report prepared by Walt Wedzielewski was emailed to Board of Trustees.
2. November Book Sale brought in $20,229 over 6 days.
3. Friends membership is at 445. Discussing ways to increase benefits of being a member.

Unfinished Business

A. None.

New Business



A. Updating Patron Code of Conduct: Tierney Miller states a recent patron incident prompted an update
to the Patron Code of Conduct to address personal hygiene grooming in the public restrooms. The
updated language will be emailed to the Board Members for review.

Public Discussion

A. None

Next regular meeting date: Tuesday, December 16, 2025 at 4 p.m. *via Zoom - bill pay only.

Adjournment

MOTION: Moved by Mona Noyes, seconded by Kathy Judge
Unanimously approved
Meeting adjourned at 5:07 p.m.

Jennie Purcell
Board Clerk



