DIRECTOR’'S REPORT
DECEMBER 2025 +
JANUARY 2026

DIRECTOR’S PROGRAMS DESK SHIFTS
¢ REV250: Washington’s Crossing & the Battle of Reference - Dec. 1, Jan. 13
Trenton - Dec. 3 (staffed)
e Winter Fest Outreach - Dec. 7

Youth Services - Nov. 18, Dec. 5, Dec. 12

e WHYY Bridging Blocks: Education Equity - Dec. 10

e CH East Chamber Ensembles - Dec. 11 PROFESSIONAL DEVELOPMENT
(attended)

e Meet the Author: Pam Jenoff (staffed) - Jan. 6

e lLearn to Play American Mah Jongg - Jan. 7-28

e LibraryLinkNJ: Learning Pathway for
Library Directors (ongoing)
e Best Books of 2026 - New Committee * SAFE Cybersecurity Training (Nov 14)
e Unlocking the power of CloudLibrary
(Nov 21)
e Hallucination Check: Verifying Sources in
the Age of Al (Dec 2)

e Al Aware & Patron Ready (Jan 6)

MEETINGS & EVENTS

Friends Meetings — none in Dec., Jan. 21 (upcoming)
Supervisors Meetings — Dec. 18, Jan. 15

Craft Fair (vendor) - Nov. 23

Engineer walk-through - Nov. 25

Philly Inquirer interview (artwork at CHPL) - Dec. 8 (Jan 8)
Annual Report Planning - Dec. 10 e ALMA Book Buzz (Jan 13)

CHPL Holiday Party - Dec. 12

Township Engineering - Dec. 30, Jan. 9

e David Brooks author event (Jan 13)

_ _ e Libraries & Al Futures (Jan 14)
CH Council Swearing-In Ceremony - Jan. 5

Sustainability Committee - Jan. 8

Weekly meetings with Hope Holroyd



AROUND THE BUILDING

¢ NJLA PR Campaign Award went to
Hope Holroyd for her work on CHPL's
20" Anniversary Celebration

e Updated Patron Code of Conduct

e 25 Warming Kits from Hackensack
Meridien Health delivered 12/18

e Board of Health inspection: 1/6

e Exterminator inspection: began 1/7

e Women’s Restroom construction:
began 1/12

e ASL added to Mango Languages

Total # of Visitors

e Nov —-19,074
e Dec - 14,916
Wireless

e Nov - 2,538 total users (avg. 184/day)
e Dec - 2,110 total users (avg. 151/day)

DEPARTMENT UPDATES

Circulation
e Total items circulated
o Nov - 21,336
o Dec - 20,439
e Total new cardholders
o Nov - 259
o Dec - 153
e Total active cardholders
o Nov - 24,815
o Dec - 24,625
e Museum Passes — 22 museums
o Nov - 128 checkouts
o Dec - 84 checkouts
o Libby/Palace Project checkouts
o Nov - 5,921
o Dec - 5,840
e Highlights:
o Celebrating Kip Bard’s 75™ birthday on
Nov. 20
o Alex Master won the Holiday Party ‘Ugly

Sweater Contest’



Reference & Adult Services
e Programming
o Nov - 73 events, 810 attendees
o Dec - 58 events, 634 attendees
e Qutreach
o 12/7 WinterFest (359 attendees)
e Recent Highlights
o 11/18 REV250: Indian King Tavern (30)
o 12/3 Adult Craft: Wreaths (20)
o 12/3 REV250: Washington Crossing the Delaware
& the Battle of Trenton (80)
o 12/11 CH East Chamber Ensembles Winter
Concert (73)
o Yoga in fall: 12/13 (30); 12/20 (25)
o 1/6 Pam Jenoff Author Event (85)
o 1/12 Documentary Screening: Islam’s Greatest
Stories of Love (40)
o 1/13 Winter is Brrr-d Season (20)
e Upcoming
o REV250
= A Visit with Betsy Ross (Jan. 27)
= A Visit with James Forten (Feb. 10)
o 1/26 Workshop: Art of lllumination with Behnaz
Karjoo
o 2/4 Mangiamo! A History of Pizza
o 2/9 A Lesson in Mindful Eating
o 2/11 Hilma af Klint; Future Visions

Technical Services - Processing [Cataloging
¢ ltems purchased, added to the collection
o Nov - 872
o Dec - 462
¢ |tems donated, added to the collection
o Nov - 235
o Dec - 31
e OverDrive (Libby) — items ordered, added to the
collection
o Nov - eBooks: 117 titles, 517 copies; audiobooks:
191 titles, 591 copies
o Dec - eBooks: 202 titles, 202 copies; audiobooks:
185 titles, 286 copies
e Highlights
o “Unlocking the power of OCLC's CloudlLibrary:
Streamlined content sharing, cost savings, and
shorter wait times” - webinar
o TaskMaster filming project for Staff
Development Day - Betty
o Working on launch of Aspen Discovery

o Dec. 7 WinterFest Outreach



Youth Services
e Ages 0-12
o Nov - 21 programs, 510 attendees
o Dec - 16 programs, 432 attendees
Grades 6-12 (Teens)

o Nov - 7 programs, 23 attendees

o Dec - 8 programs, 71 attendees

All Ages

o Nov - Passive Program: Zentangles (450
participants)

o Dec - Passive Programs: Coloring Table; Weeks

1-3 Winter Scavenger Hunt (344 participants)

Outreach

o Nov - 1in-house school visit (Clara Barton ES), 2
off-site school visits (Woodcrest ES & Rosa MS) -
262 reached)

o Dec - 1in-house school visit (46 reached)

Recent Highlights

o Winter Reading Program: Dec. 8-Jan. 12 (194)

o Project Prom Donation Drive: Jan. 5 - Feb. 1

o 12/5 Family-friendly Winter Lock-In

o 12/15 Teens Gingerbread Decorating
Extravaganza

o Katie Helf and Sharon Clarke began a
partnership with Kaledioscope ABA Therapy to
coordinate a very well-attended Sensory Story
Time, with more planned.

o Winter Scavenger Hunt: young visitors have
been exploring the floor for snowy-related items
and receiving stickers and temporary tattoos.

o K-Pop Demon Hunters Party; After-Hours
programs for Kids & Teens; annual Noon Year’s
Eve Party

e Upcoming

o 1/17 Geometric Art Workshop for Teens

o 1/28 Winter Baby Keepsake Craft

o 2/3Kids & Teen Yoga - Project Little Warriors
o 2/8 Teens Valentine’s Cupcake Decorating

o 2/10 Candy Valentine’s Day Arrows (Tweens)

o 2/17 Let's Make: Amigurumi Heart Friends






