February 17, 2026

The Cherry Hill Public Library Board of Trustees Board President, Cathy Schwartz read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.1. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on
January 21, 2026, as well as the library web page. Notice was also sent to Cherry Hill Township to be
posted on the township bulletin board designated for that purpose on February 2, 2026. Notice was also
e-mailed to the Courier Post, Philadelphia Inquirer, the Sun and The Patch on February 2, 2026.

Cathy Schwartz called the meeting to order at 4:02 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Art Simons, Mona Noyes, Susan Bass Levin, Faith Hamilton
Megan Langman

Via Phone: Rhonda Shevrin
Absent: Kathryn Judge, Michele Golkow

Others present were:  Tierney Miller, Library Director
Jennie Purcell, Chief of Operations
Jaclyn Harmon, Circulation Supervisor, Cherry Hill Library
Elizabeth Quinn, Tech Services Supervisor, Cherry Hill Library
Rachel Gerwatoski, Circulation Library Assistant and library school grad student

Minutes

Cathy Schwartz asked for a motion to approve the minutes of January 20, 2026 board meeting as there were
no questions or changes.

MOTION: Moved by Art Simons, seconded by Mona Noyes.

All in Favor:  Cathy Schwartz, Yes; Art Simons, Yes; Mona Noyes, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved
RESOLUTION 2026-2-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS
MOTION: Moved by Mona Noyes, seconded by Art Simons

All in Favor:  Cathy Schwartz, Yes; Art Simons, Yes; Mona Noyes, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved



RESOLUTION 2026-2-2
RESOLUTION AUTHORIZING REJECTION OF REQUEST FOR PROPOSALS FOR CAFE
SERVICES, RE-BID #1, FOR THE CHERRY HILL PUBLIC LIBRARY

DISCUSSION: One bid arrived with missing, mandatory paperwork so this bid has to be rejected for
non-compliance.

MOTION: Moved by Art Simons, seconded by Mona Noyes

All in Favor:  Cathy Schwartz, Yes; Art Simons, Yes; Mona Noyes, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

RESOLUTION 2026-2-3
RESOLUTION TO UTILIZE THE TRAFFIC SIGNAL, PEDESTRIAN AND SCHOOL
FLASHERR EMERGENCY RESPONSE AND SIGNAL MODIFICATIONS AND
MISCELLANEOUS ELECTRIC SERVICE WITH AN OPTION FOR MAINTENANCE AND
INSPECTION UNDER THE CHERRY HILL COOPERATIVE PRICING SYSTEM
IDENTIFIER #37-CHCPS

DISCUSSION: This allows cooperative pricing for structure repairs outside the building, i.e. poles, posts.
MOTION: Moved by Susan Bass Levin, seconded by Mona Noyes

All in Favor:  Cathy Schwartz, Yes; Art Simons, Yes; Mona Noyes, Yes; Susan Bass Levin, Yes;
Rhonda Shevrin, Yes; Faith Hamilton, Yes; Megan Langman, Yes

Motion Approved

Administrators’ Report

A. Library Director (February report) — Tierney Miller
1. Introduced full-time Library Assistant Rachel Gerwatoski (in a Master of Library Science
program), and two CHPL supervisors to present their 2025 year-end reports.
a.Rachel’s grad program requires attendance at a library board meeting.
2. Director’s programs:
a.Jan. 7 —28: (weekly) Learning to Play American Mah Jongg
b.Jan. 21 - WHY'Y Bridging Blocks: Democracy at 250 (staffed/attended)
c.Feb.4 — A History of Pizza (staffed/attended)
d.Feb. 5 — Cooper Elementary School Math & Literacy Family Night (outreach)
e.Feb. 11 — Hilma af Klint
3. Director’s Meetings and Events:
a.Jan. 23 — Meeting with Howard Long, Esq. (ICE consult)
b.Feb. 4 — CHT Engineering update
c.Feb. 9 — Annual Report meeting with Hope Holroyd
d.Feb. 10 - CHAACA contest judging
e.Feb. 11 — SAIL meeting
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f. Feb. 12 — Supervisors Meeting
g.Feb. 12 — Aspen Configuration
h. Interviews:
a. Library Systems Manager
b. Info Technology Assistant (FT)
i. Weekly meetings with Hope Holroyd, PR & Marketing Coordinator
Director’s Desk Shifts:
a. Adult Services: Jan. 28
b.Youth Services: Feb. 13
Director’s Professional Development:
a.July 31 start (ongoing, multi-part training) — LibraryLinkNJ: Learning Pathway for Library
Directors
b.Jan 22 — Al + Accessibility: Why Keeping Humans in the Loop Matters
c.Jan. 22 — Al & the Environment
d.Feb. 10 — LibraryLinkNJ Winter Meeting
e.Feb. 17-19 — NJLA Annual Conference
Around the Building:
a. Visitors: January — 15,094
b. Wireless users: January — 2,398 (avg. 155/day)
c. Jan. 27 — distributed staff slips with ICE raid guidance
d. Upcoming:
i.  Feb. 27 - Staff Development Day
ii.  March 1 — Jane Austen Tea Party fundraiser
CHPL will be on the list as a host site for CH East & West high school student internship program.
Prospective students will apply and be interviewed, then work in various departments. The
program requires 5 hours per week, September through March commitment. This unpaid
internship will offer school credits towards graduation and let students try a career before
committing.
a. Hope Holroyd also requested a student intern to work with her in PR & Marketing.
Staff Development Day is February 27, a full day of staff training; the building will be closed to
the public.
Director’s 2026 Goals shared with the Board of Trustees; Board suggests a six-month check-in for
clear communication at both levels.

10. Photos shared from various programs/events.

2025 Tech Services Overview — Betty Quinn, Supervisor

1.

Tech Services is responsible for ordering, processing, cataloging all library materials, loading
MARC records into the online catalog patrons use to view and place holds on items. All
circulating items are ordered then cataloged by Tech Services staff.
Many changes occurred in 2025:
a. Decrease in demand for audiobooks on CD, increase in demand for digital audiobooks
(listen using computers, phones, cars, etc.)
Decrease in periodicals (fewer available), increase in digital magazines on Libby.
c. Increase in niche collections (American Girl dolls, Tonie boxes, Library of Things) as per
patron requests.
d. Tech Services welcomed new staff member, Heather Donnelly, who joined us from
Circulation.
e. Tech Services began the onboarding process by integrating Aspen Discovery to our online
catalog. Aspen is a discovery layer that will serve as the new public-facing interface for
our catalog, which integrates physical collections with digital platforms. Aspen improves
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searchability by grouping formats (print, audio, digital) into a single, cohesive result, while
offering personalized recommendations and customized browsing.

f. A consistent theme throughout webinars this year was the growing influence of artificial
intelligence and the changes/impact on our library systems. Our vendor ByWater Solutions
had to implement Cloudflare security/traffic-management software to address performance
issues with our OPAC caused by automated bots and crawlers.

g. One final and major change in 2025 was the closure of Baker & Taylor, one of the largest
distributors of print, video, and music materials. Our Acquisitions Assistant Sandy Corey
played a critical role in transitioning away from Baker & Taylor, relying more heavily on
her long-established vendor relationships with Brodart and Amazon. Her experience in
acquisition workflow successfully transitioned our orders to these vendors; Sandy trained
staff on using their ordering platforms. Her diligence and foresight weathered CHPL’s
transition seamlessly, without major disruptions to our patrons’ access to materials.

In 2025 our ILS Koha had two upgrades: 25.05 and 25.11.

Tech Services staff assisted at Library outreach: Cherry Hill Township Winterfest, reaching 350
people.

Tech Services department (the unseen department) continues to support our dynamic Youth
Services, Reference and Circulation to help them succeed.

2025 stats cataloged and processed by Tech Services:

7,709 print books,

1,075 titles, 3,136 copies of eBooks on Overdrive,

899 titles, 1,694 copies of audiobooks on Overdrive,

43 music CDs

184 AudioSpoken CDs

257 DVDs

113 Print Serial (magazines)

7 Video Games

Over 5,000 electronic magazines available through Libby/Overdrive

16 databases

28 Puzzles

26 various items in the Library of Things

486 donated items
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2025 Circulation Overview - Jaclyn Harmon, Supervisor

1.

The Circulation Department checks materials in and out, shelves all returned items, manages hold
requests, manages issues with lost and damaged items, issues library cards, and processes all
interlibrary loan (ILL) requests. We provide excellent customer service in person, over the phone
and by email.
Year End 2025 statistics:

a. 24,625 library card holders and 3,141 new members.

b. 342,069 library materials circulated, including 71,044 electronic materials.

i.  Inter Library Loan (ILL): 1,316 items loaned, and 497 items borrowed from other
libraries in NJ and around the country.

Circulation staff contacted 437 patrons who had items that were assumed lost on their record.
Out of 1,792 assumed lost items, 69% were returned or paid for, valued at $25,082.45
To commemorate the 20" anniversary of the building we started issuing new library cards that
feature a photo of the library.
Held a Food for Fines event March 31 — April 19 and collected over 180 1bs. of food to benefit
JFCS food pantry in Cherry Hill. This donation collection forgave $181 in late fines.



6. September was Library Card Sign-Up Month; new members were entered into a raffle to receive
gift cards donated by the Friends of the Library. During this event we welcomed 243 new adults
and 52 new juvenile members. We renewed 429 adult and 50 juvenile library card memberships.

7. After 14 years of service Bob Minnick retired from CHPL. Kreshnike Dobrova was promoted
from part time to full time. Gabrielle Martin returned after 8 years to fill the part time position.
Heather Donnelly was promoted to a full-time tech services position; Brigid Heath was hired as a
part time library assistant. Alyssa Meter left the library to pursue her career endeavors and
Madhavi Venati returned after four years to fill the part time library assistant position.

8. Circulation staff completed 111 hours of professional development including cybersecurity
training, First Amendment Audit training, Deaf and Hard of Hearing in Libraries, Getting Started
with Libby, book mending workshop, and homeless training webinars.

9. Monday Movie & Must Watch Documentary: 11 movies per category were shown with 283
attendees on Mondays, and 247 attendees for documentaries. During the week of August 18-22,
we held an Oscar Film Series. Five Oscar-nominated films were shown and 180 people attended.

10. Circulation staff assisted at four community outreach events, representing the library.

B. Chief of Operations — Jennie Purcell
1. Maintenance Supervisor, Jim Stamer purchased supplies to fix the Women’s restroom in the

Reading Room. He removed the tile wall and toilets, repaired the leak then sealed it with a fire-
retardant wall. He caulked, painted and grouted to prevent water from leaking through. The
restroom will be steam-cleaned then opened again to the public tomorrow.
a. Jim is going out on leave starting February 21, off for a few months. Jennie and CHT
Maintenance Dept. will manage library maintenance until his return.

2. Specs have been forwarded to Township Purchasing for the new shed, concrete slab, and flat
roof which has been leaking in the Reading Room.

3. Café RFPs were due on February 16. One bid came in but it was missing mandatory items; a
rejection resolution will be on the agenda.

4. We interviewed five candidates for the full-time Library Systems Manager position. There were
two candidates that had excellent interviews and will be offered to one.

5. Posted a new position for part-time Project Manager. Five applications have arrived and
interviews will be scheduled.

6. Provided State Aid information to Tierney on budgeting and staffing for the state aid report.

7. Jim Stamer has been clearing the Server Room back-up unit, which has been overheating. If this
happens on the weekend, an alarm notifies CHT IT Supervisor, Robin Goins who asks if Library
staff can check the problem. Jim clears the codes and sets up a fan for cooling. A service call
was placed for this overheating unit, which is still under warranty. On January 29 Falasca was
here to fix stuck air handler valves. On February 2nd, Jim Stamer noticed the condensation
pump was clogged, so he purchased parts and repaired the pump that day.

8. Working with CHT IT on quotes for data cable and electricity to run for two new positions to be
added in the Youth Services department.

9. Icontinue to work on Capital Projects with Tierney, scheduling vendors, evaluations and
updates. All emergency systems contact Jim Stamer, Jennie and Tierney as points of contact.

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. February Media Highlights:



a. South Jersey Media — The Cherry Hill Sun
i.  January 5 — An early New Year’s Eve at the Library

b. 92.5 XTU
i.  January 8 — Cherry Hill Library Hosts Diverse programs for all ages

c. CHPL won the 2026 NJLA Public Relations Campaign award for the 20™ anniversary
celebrations.

d. We hit over 5,000 followers on Instagram!

2. CHPL Social Media Metrics:

a. Facebook: 7,080

b. Instagram — main account: 5,008
c. LinkedIn: 300

d. Threads: 83

e. YouTube - main account: 273

f. Tik Tok — main account: 6,629

3. Additional highlights:
a. The most engaged Facebook posts in February:
i.  Introducing new single-person Nook Pods had 504697 views, 475 reactions, 78 shares,
22 saves, 20 new follows.
b. The most engaged Instagram & TikTok posts in February:
i. A video promoting visiting the library, following a loving conversation trend had 3,838
views on Instagram, and 1,136 views on TikTok
c. Additional high-engagement posts:
i. A post promoting our upcoming Mom Prom fundraiser had 8,500 views on Facebook,
and 814 views on Instagram.
4. Email Marketing Metrics
a. 11 emails were sent, with an average open rate of 72% and 4% click rate.
b. Engagement Rate across all platforms: 6.97%

D. Friends of the Library
1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski was provided to Board of
Trustees.

Unfinished Business

A. None.
New Business
A. None.

Public Discussion

A. None

Next regular meeting date: Tuesday, March 17, 2026, at 4 p.m.

Adjournment



MOTION: Moved by Art Simons, seconded by Mona Noyes
Unanimously approved
Meeting adjourned at 5:05 p.m.

Jennie Purcell
Board Clerk



