April 21, 2026

The Cherry Hill Public Library Board of Trustees Board President, Cathy Schwartz read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.1. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on March
18, 2026, as well as the library web page. Notice was also sent to Cherry Hill Township to be posted on
the township bulletin board designated for that purpose on April 7, 2026. Notice was also e-mailed to the
Cherry Hill Sun and The Cherry Hill Patch on April 17, 2026. A second notice was sent to The Sun on
April 17, 2026.

Cathy Schwartz called the meeting to order at 4:05 p.m.
The board clerk called the roll and those present were:

Present: Cathy Schwartz, Kathryn Judge, Mona Noyes, Art Simons, Susan Bass Levin,
Rhonda Shevrin, Michele Golkow, Megan Langman

Absent: Faith Hamilton

Others present were:  Tierney Miller, Library Director
Jennie Purcell, Chief of Operations

Minutes

Cathy Schwartz asked for a motion to approve the minutes of March 17, 2026 board meeting as there were
no questions or changes.

MOTION: Moved by Michele Golkow, seconded by Mona Noyes

All in Favor:  Cathy Schwartz, Yes; Kathryn Judge, Yes; Mona Noyes, Yes; Art Simons, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Megan Langman, Yes

Motion Approved

RESOLUTION 2026-4-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS

MOTION: Moved by Mona Noyes, seconded by Rhonda Shevrin
All in Favor:  Cathy Schwartz, Yes; Kathryn Judge, Yes; Mona Noyes, Yes; Art Simons, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;

Megan Langman, Yes

Motion Approved

RESOLUTION 2026-4-2



RESOLUTION TO AUTHORIZE THE SECOND AND FINAL EXTENSION
OF CONTRACT FOR LAWN MAINTENANCE SERVICE AT THE
CHERRY HILL TOWNSHIP PUBLIC LIBRARY

DISCUSSION: This is our last and final renewal with RPM Landscaping. After this contract ends, we

will go out to bid next year.

MOTION: Moved by Art Simons, seconded by Michele Golkow

All in Favor:  Cathy Schwartz, Yes; Kathryn Judge, Yes; Mona Noyes, Yes; Art Simons, Yes;

Susan Bass Levin, Yes; Rhonda Shevrin, Yes; Michele Golkow, Yes;
Megan Langman, Yes

Motion Approved

Administrators’ Report

A. Library Director (March report) — Tierney Miller
1. Director’s programs:

a.

—mS@ e oo0o

J-

March/April: (weekly) Intermediate American Mah Jongg classes

March 18 — Meet the Author: Amy Jo Burns, Wait for Me (a Read with Jenna Book Club pick)
March 20 — Mom Prom Fundraiser (staffed)

March 21 — Cherry Blossom Festival (staffed) — 235 attended this free program

March 25 - WHY'YY Bridging Blocks: The Power of Social Media (staffed)

March 28 — REV250 Remembering the Ladies (attended)

March 29 — Craft Fair (vendor)

April 8 — Stitches & Stories: An Intro to Arab Textile Traditions (staffed)

April 17 — Craft Grab (setup) — 270 attended this free event

April 19 — Climate Future Film Festival

2. Director’s Meetings and Events:

a.
b.
C.
d.

March 18, April 15 — CHPL Friends Meeting

March 20 - 2026 Best Books Committee

March 25 — Program Planning with TWP

Aspen Discovery Planning (scheduled to go live May 6):
i.  March 26 — Integrations

ii.  March 30 — Customization, continued

iii.  April 6 — OPAC Visual Design

iv.  April 9 - OPAC Visual Design, continued
v.  April 16 — Pre-Go Live Meeting

April 8 — SAIL Consortium Meeting
April 9 — Supervisors Meeting
April 13 — Visit to Moorestown Public Library
April 13 — Mayor Fleisher’s National Library Week video with Michele Golkow and
Cathy Schwartz
April 15 — Visit to Voorhees Branch of CCLS
April 16 — Emergency Preparedness (all staff)
RightHear — Blind Navigation Service (annual subscription):
i.  April 17 — Demo (for the visually impaired, an independent navigation system of our
Library running off an app on user’s phone)

ii.  April 21 — Follow Up; will test demo once it arrives.

Weekly meetings with Hope Holroyd, PR & Marketing Coordinator



3. Director’s Desk Shifts:

a. Youth Services: April 7 & 8

4. Director’s Professional Development:

a. July 31, 2025 start (ongoing, multi-part training) — LibraryLinkNJ: Learning Pathway for
Library Directors
b. March 24 — LibraryLinkNJ: MentorNJ Mega Meetup
i.  Panel discussion on leadership
ii.  Continuing the Conversation: Leadership in Libraries
iii.  Better Together: A MentorNJ/MentorTN Overview
c. March 26 — The Digital Shelf Publishing & Library Forum: Publisher Lightning Round
d. April 8 — Cybersecurity training
e. April 16 — Penguin Random House Spring Book & Author Festival
5. Around the Building:
a. Visitors in March: 19,184
b. Wireless users in March: 3,006 (avg. 195/day)
c. Recent fundraisers:
i. March 20: Mom Prom
ii.  March 29: Craft Fair
iii.  April 10: Foodie Bingo
d. Upcoming:
i.  April 19 — 25 National Library Week
ii.  April 21 — 26 Friends Book Sale
iii.  May 2: Gently Used Jewelry Sale
iv.  May 1 - 17 Camden County Serves Donation Drive
v.  Aspen Discovery goes live in May
6. March Department Updates:
Circulation:

Items circulated: 14,558

Total new cardholders: 271

Total active members: 24,940

Museum pass checkouts (22 museums): 113 checkouts

Libby/Palace Project (electronic material) checkouts: 7,068

Highlights:

a. March Madness, now an annual tradition, brackets for Men’s & Women’s NCAA teams
were completed by 27 staff members. Points and updates are coordinated by Kip and
Rachel. Trophies were awarded on April 7 to Sharon Clark and Kristin Redmond, both of
Youth Services.

Technical Services (Processing and Cataloging):

Items purchased and added to the collection: 881

Donated titles added to the collection: 160

eBooks: 126 titles (234 copies) and eAudiobooks: 89 titles (97 copies)

Highlights:

a. Aspen Discovery onboarding continues.

b. Worked with Bill Tabares for an overview of Tech. Services Dept.

Reference & Adult Services:

1. Programming: 90 events (1,318 attendees)

2. Outreach:

a. March 5 Concoctions Book Club reached 13
b. March 12 Senior Resource Fair reached 187

3. Highlights: Collaborations with Cherry Hill Township March 11 Unsung Patriots program (96

in attendance), and March 12 Senior Resource Fair.
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4. Upcoming and ongoing programs listed.

Youth Services:

Ages 0 — 12: 23 programs, 420 in attendance

Teen: 9 programs, 493 in attendance

All ages events: 2 programs, 324 in attendance

Outreach: 3 visits, 318 reached.

Highlights:

a. Project Prom (free event) had 162 shoppers, 100+ gowns and formal wear were taken
home.

b. March Madness Picture Book Bracket: Families enjoyed sitting together to flip through
the options and casting votes for their favorite. The winner was mina by Matthew
Forsythe.

c. Two virtual preschool visits by Katie Helf reached 280 students.

6. Upcoming and ongoing programs listed.

Photos shared from various programs/events; descriptions and statistics provided.
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B. Chief of Operations — Jennie Purcell

1.

Met with Colliers and TBS Services on April 8. TBS is a sub-contractor testing water intrusions
along the front of the library in areas that have water damage. They used caution tape inside the
library to block areas being tested - | met with staff in the morning to explain the process. | also
provided TBS with access to our roof (due to leaks) so that they can take pictures and review.
Our Staff elevator door is slow to open. This elevator went out of service approximately 6
months ago when we lost power. Our elevator vendor, Allied fixed the elevator but the door
never returned to normal. We can still use the elevator; however, it will take two days and
$16,970 to fix the slow door. In reviewing budget accounts, we may need to do a resolution
transfer in May.

When starting up our chiller for the spring, Falasca advised we have low oil in the compressor
and oil separator; they need to add oil and review. They also identified a defective condenser
water pump. Maintenance Supervisor, Jim Stamer communicated with the company prior to
making any approvals on repairs and advised the company to move ahead.

Contacted DPW on April 10 for a downed pine tree on the rear of our property. They came out
the same day and removed the tree. | thanked them for the quick response.

Our Patron elevator went out of service on April 16. | placed a service call to Allied. They are
sending a technician out.

Provided the US Census Bureau with our annual survey of public employment and payroll. This
is required yearly.

Financial Disclosures from the Board are due April 30. You received an email from Patti
Chacker at Township on April 1.

Foodie Bingo was April 10 with 84 attendees — it was the first time the library held this
fundraiser, coordinated by Meredith Meyer. A license and caller were purchased through the
Friends of the Library. This event raised $4,350.

I completed mandatory cybersecurity training on April 2.

10. Removed all staff carryover time balances that had to be used by March 31.
11. Working the Friends Book Sale this week, April 21 — 26. A SLEO will be on duty Tuesday and

Wednesday for the sale.



C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees
1. March Announcements & Media Highlights:
a. Free Things in NJ That Every Bargain Hunter Will Love, New Jersey Monthly, March 17.
b. Cherry Hill Public Library Welcomes New Library Systems Manager, March 20.
c. Philadelphia Fox 29 attended the first night of Project Prom, March 3.
2. CHPL Social Media Metrics:

a. Facebook: 7,200

b. Instagram — main account: 5,081
c. LinkedIn: 300

d. Threads: 840

e. YouTube - main account: 275

f. Tik Tok — main account: 6,632

3. Additional highlights:
a. The most-engaged post in March was our Mom Prom Fundraiser:
i. On Facebook it had 14,908 views, 108 reactions, 4 comments, 3 follows. Instagram had
2,642 views, 90 likes, 24 shares, 5 profile visits, 4 saves.
b. The Seed Library opening had high engagement Facebook & Instagram post in March:
i. On Facebook it had 13,681, 195 link clicks, 91 reactions, 5 comments, 4 saves. On
Instagram it had 1,149 views, 17 likes, 5 shares, 7 profile visits, 1 comment, 2 saves.
c. Three more library staff posts are listed by social media type and analytics.
4. Email Marketing Metrics
a. 11 emails were sent, with an average open rate of 69% and 5% click rate.
b. Engagement Rate across all platforms: 7.90%

D. Friends of the Library
1. Friends Treasurer’s Report prepared by Mr. Walt Wedzielewski was emailed to Board of
Trustees.

Unfinished Business

A. None.
New Business

A. Bill Tabares, Library Systems Manager, is working out very well in his new role at the library. He
will attend a future meeting to introduce himself to the Board of Trustees.

Public Discussion

A. None

Next regular meeting date: Tuesday, May 19, 2026 at 4 p.m.
Adjournment

MOTION: Moved by Art Simons, seconded by Kathy Judge
Unanimously approved

Meeting adjourned at 4:44 p.m.



Jennie Purcell
Board Clerk



