May 19, 2026

The Cherry Hill Public Library Board of Trustees Board President, Cathy Schwartz read the following
statement:

In accordance with section 5 of the Open Public Meetings Act, Chapter 231.p.l. 1975, notice of this
meeting was posted on the Cherry Hill Public Library plasma screens designed for that purpose, on April
22, 2026, as well as the library web page. Notice was also sent to Cherry Hill Township to be posted on
the township bulletin board designated for that purpose on May 5, 2026. Notice was also e-mailed to the
Cherry Hill Sun and The Cherry Hill Patch on May 5, 2026. A second notice was sent to The Sun on May
12, 2026.

Cathy Schwartz called the meeting to order at 4:03 p.m.

The board clerk called the roll and those present were:

Present: Cathy Schwartz, Kathryn Judge, Mona Noyes, Susan Bass Levin,
Via phone: Rhonda Shevrin
Absent: Art Simons, Faith Hamilton, Michele Golkow, Megan Langman

Others present were:  Tierney Miller, Library Director
Bill Tabares, Library Systems Manager
Marlyn Kalitan, Friends of the Library President
Ira Smith, Friends of the Library Vice President

Minutes

Cathy Schwartz asked for a motion to approve the minutes of April 21, 2026 board meeting as there were
no questions or changes.

MOTION: Moved by Mona Noyes, seconded by Kathy Judge

All in Favor:  Cathy Schwartz, Yes; Kathryn Judge, Yes; Mona Noyes, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes

Motion Approved

RESOLUTION 2026-5-1
RESOLUTION AUTHORIZING PAYMENT OF BILLS

MOTION: Moved by Mona Noyes, seconded by Kathy Judge

All in Favor:  Cathy Schwartz, Yes; Kathryn Judge, Yes; Mona Noyes, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes

Motion Approved

RESOLUTION 2026-5-2



RESOLUTION AUTHORIZING TRANSFERS OF APPROPRIATIONS
MOTION: Moved by Mona Noyes, seconded by Rhonda Shevrin

Allin Favor: Cathy Schwartz, Yes; Kathryn Judge, Yes; Mona Noyes, Yes;
Susan Bass Levin, Yes; Rhonda Shevrin, Yes

Motion Approved

Administrators’ Report

A. Library Director (March report) — Tierney Miller
1. Introduced two guests:
a. Bill Tabares, Library Systems Manager, provided his education and background.

i.  Bill joined CHPL in March, he is “here to help those helping our patrons.” He and Lab
staff repaired CHPL’s 3D printer, and he enjoys helping patrons with their technology
struggles.

b. lra Smith, Friends Board Vice President, provided his education and background.

i.  Irajoined the Friends after retirement in 2020 and joined the Friends Board later. He
sorts book donations, works every book sale, and organized a few Dine & Donate
fundraisers.

Thank you letter read from a Library patron who attended Stitches & Stories program on April 8.
3. Director’s programs:
April 22 & 24: Friends Book Sale (staffed)
May 5 — A Visit with Betsy Ross (attended)
May 8 — Art Explorers, ages 2 — 5 (staffed)
May 13 — Mindful Art for Tweens & Teens (staffed)
May 15 — Music & Movement, ages 2 - 5 (staffed)
May 16 — A History of Philadelphia Sandwiches (staffed)
irector’s Meetings and Events:
April 15 — Legislative Advocacy with Sen. James Beach
April 29 — Freedom to Read compliance review with K. Shesko and J. Riel
April 30 — Sustainability Committee Meeting
May 1 — Gently Used Jewelry Sale (setup)
May 7 — Supervisors Meeting
May 12 — Y'S ceiling leak, meeting with TWP
May 14 — RomanceCon committee meeting
May 18 — Envisionware demo
Aspen Discovery Planning (scheduled to go live May 20):
i.  April 30 — User Experience Training
ii. May5 - Follow-up meeting
j.  April/early May: check-in meetings with all CHPL supervisors
k. Weekly meetings with Hope Holroyd, PR & Marketing Coordinator
5. Director’s Desk Shifts:
a. Youth Services: May 4 & 6
i.  Staffed Art Explorers program,
ii.  Staffed Mindful Art for Tweens & Teens program,
iii.  Staffed Music and Movement program
b. Reference/Adult Services — May 12
6. New NJ law 2025 Freedom to Read Act:
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a. NJ public & school libraries must be in compliance for their collection development policy
and removal/reconsideration policy. All libraries must follow the same protocol.
b. Submitted CHPL’s policies, revisions were returned from the State which will be reviewed
with Adult Services and Youth Services supervisors,
c. Final revisions will be presented to CHPL Board of Trustees for approval at a future meeting.
7. Director’s Professional Development:
a. July 31, 2025 start (ongoing, multi-part training) — LibraryLinkNJ: Learning Pathway for
Library Directors
b. May 14 — LibraryLinkNJ: Adventures in Administration
8. Around the Building:
a. Visitors in April: 18,930
b. Wireless users in April: 2,723 (avg. 191/day)
c. Recent:
i.  April 19 - 25: National Library Week
ii.  April 21 - 26: Friends Book Sale
iii.  May 1 -2: “Revolutionary” Book Sale & Puzzle Sale
iv.  May 2: Gently Used Jewelry Sale Fundraiser
v.  May 1- 17 Camden County Serves (donation drive)
d. Upcoming:
i.  Aspen Discovery goes live May 20; Library patrons informed by special eNews,
updates on CHPL social media platforms and website.
9. April Department Updates:
Circulation:
a. ltems circulated: 22,099
b. Total new cardholders: 196
c. Total active members: 24,880
d. Museum pass checkouts (22 museums): 159 checkouts
i.  New museum coming soon: 9/11 Museum in NYC
Libby/Palace Project (electronic material) checkouts: 7,053
f. Highlights:
i.  Food for Fines March 30 — April 19: $277.05 fines forgiven, 10 boxes/bags of food
collected for JFCS Food Pantry
ii.  Upcoming: Nikki Dobrova and Katie O’Rorke to attend NJALA Conference on June 12
in Toms River.
Technical Services (Processing and Cataloging):
a. Items purchased and added to the collection: 661
b. Donated titles added to the collection: 102
c. eBooks: 322 titles (526 copies) and eAudiobooks: 110 titles (209 copies)
d. Highlights:
i.  All full-time staff performance evaluations completed.
ii.  All staff trained on Aspen Discovery
iii.  Cross-departmental desk coverage with YS Dept.
Reference & Adult Services:
a. Programming: 78 events (1,159 attendees)
b. Outreach:
i.  April 9 Concoctions Book Club reached 11
ii.  April 22 Mayor’s Wellness Walk, reached 53
c. Highlights: April 18 Craft Grab (upcycled free community event) 270 attended, and May 5
REV250 A Visit with Betsy Ross had over 100 attendees.
i.  New museum pass: NYC 9/11 Museum; CHPL’s pass will be funded by the Friends.
d. Upcoming and ongoing programs listed.
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Youth Services:

Ages 0 — 12: 30 programs, 661 in attendance

a
b. Teen: 11 programs, 112 in attendance

All ages events: 2 programs, 250 in attendance
Outreach: 2 visits, 116 reached.
Highlights:
i.  Programs offered on financial literacy for two age groups, and Earth Day programs
focusing on sustainability/environmental awareness.
ii.  Mindful Art for Tweens and Teens encourages attendees to silence electronics and
socialize quietly while doing simple, repetitive, meditative art projects.
Upcoming and ongoing programs listed.

10. Photos shared from various programs/events with descriptions and statistics provided:

a. April 23 Take Your Child to Work Day, of staff members’ children participating.
b. Foodie Bingo was a popular fundraiser, and very successful.
c. Free Craft Grab on April 18 had over 270 in attendance.

B. Chief of Operations — prepared by Jennie Purcell, emailed to the Board of Trustees
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On May 1 TBS Services did an assessment of our flat roof at night using an infrared camera. |
communicated this to Cherry Hill Police Department. TBS is sending their report shortly. Met
CHT Engineering on May 13 to discuss roof assessment and water intrusion. Getting specs to
go out for bid through Township for two separate projects.

a. It was determined when the building was built, they didn’t use moisture resistant material;
there is no weather barrier at the windows. Punctures, slits and burns were noticed on the
roof, and failure at the seams in the roof. Looking into warranty options to remove and redo
whole roof versus removing 50% of the roof and hoping to get to all the weak areas with a
limited warranty (if any).

Posted one of the two Full-Time Youth Services Librarian positions. Progress was made in
the Youth Services office with electrical lines, data cable, moving furniture and repurposed
desks. New computers were set up and phones ordered.

Posted a Part-Time Pool Librarian position, to be used on an as-needed basis.

A slow drip/leak was discovered in Youth Services’ ceiling on May 11. Maintenance
Supervisor Jim Stamer inspected via ladder and discovered a valve needed to be replaced. We
met with CHT Operations Manager Ari Messinger to ensure an insurance claim was not needed.
Contacted Falasca who stopped the drip immediately and fixed it with a new valve on May 13.
Our generator was serviced on April 29.

Working on end-of-year budget lines.

PSE&G replaced our gas meter, no charge.

Working with CHT Engineering on the new shed, which is one of our current capital projects.
We met on April 29 to discuss next steps and review the area; they will be helping with the
specs. They sent another quote that would require a bid since it is above the threshold.

The Gently Used Jewelry Sale on May 2 & Flash Sale on May 4 made $9,747.68!

10. The Friends Spring book sale was a success; it was their second highest total: $22,445.35!

C. PR & Marketing Coordinator — prepared by Hope Holroyd, emailed to the Board of Trustees

1.

April Announcements & Media Highlights:
a. Foodie Bingo CHPL Fundraiser event, The Sun Newspapers, April 4.



b. “Cherry Hill Public Library Hosts Edward Dodson for Earth Day Origins Talk,” The
Retrospect April 1.
c. The Official Celebrity Cutouts account reposted our Instagram posts, which we tagged them
in March.
2. CHPL Social Media Metrics:

a. [Facebook: 7,238

b. Instagram — main account: 5,111
c. LinkedIn: 300

d. Threads: 841

e. YouTube - main account: 277

f. Tik Tok — main account: 7,428

3. Additional highlights:
a. The most engaged post in April was a 90s YouTube spoof of staff promoting our book
sale:

i. On TikTok it had 247,715 views, 57.3K likes, 18K shares, 3,646 bookmarks, 1,450
comments, and 803 follows. Instagram had 3,534 views, 186 likes, 15 comments, 11
reposts, 7 saves.

b. National Library Outreach Day had high engagement Facebook & Instagram posts in April:

i.  On Facebook it had 4,375 views, 67 reactions, 3 comments, 1 follow. Instagram had
1,868 views, 46 likes, 7 profile visits, 1 share.

c. Three more Library Week posts of staff are listed by social media type and analytics.
4. Email Marketing Metrics in April:

a. 9 emails were sent, with an average open rate of 61% and 3% click rate.

b. Engagement Rate across all platforms: 8.22%

D. Friends of the Library presented by Marlyn Kalitan
1. Friends Treasurer’s Report was prepared by Walt Wedzielewski.
a. The spring book sale April 21 — 26 made over $22,445.35.
b. The puzzle sale on May 1 — 2 made: $571.
2. A long-time Friends volunteer named the CHPL Friends in her will.
3. The Friends are willing to fund more Library programs/services, including presenters with
higher fees.

Unfinished Business

A. None.
New Business

A. Susan Bass Levin, Marlyn Kalitan, Art Simons, Cathy Schwartz and Tierney Miller will schedule a
meeting to discuss funds available from Friends for the Library.

Public Discussion

A. None

Next regular meeting date: Tuesday, June 23, 2026 at 4 p.m. *Delayed Meeting

Adjournment



MOTION: Moved by Kathy Judge, seconded by Mona Noyes
Unanimously approved
Meeting adjourned at 4:53 p.m.

Jennie Purcell
Board Clerk



